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P R O G R A M R E S U LT S

Our
Manifest
We believe in investing.
Investing in enterprising people.
Because they can make the difference.
The difference between despair and optimism.
Between mere survival and creating something new.
Between grinding poverty and a dignified life.
Let’s partner with these people.
Stimulate their entrepreneurial spirit.
Invest in their dreams.
So that they reach their personal best.
And proudly give their community a solid future.
We are ICCO Cooperation.
We empower farmers and small businesses.
And connect them with businesses, governments and civil society.
Together we turn ambitions into reality.
And if needed, we take it upon ourselves to implement.
Because if you believe in something, you don’t just watch.
You make it progress.
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This report describes the results of our programs in 2017 and is an appendix to the 2017 Annual Plan and Accounts.
Result numbers in this report are based on key indicators that ICCO tracks. In practice the figure can be higher
because not all indicators are counted. However, there may also be double counting, for example because farmers
that have an increase in income are also reported within households with improved food security. We use an average
figure of 5 people per household. ICCO strongly promotes using standardized surveys such as Household Food
Insecurity Access Scale (HFIAS) and Poverty Probability Index (PPI) to provide underlying evidence of these indicators.
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Facts and Figures

2017
From our core
principles
‘Securing sustainable livelihoods’ and

Organization

5 20

regional offices

ICCO Foundation and ICCO Group
B.V. work together under the brand
ICCO Cooperation. The ICCO Goup
B.V. consists of:
•
•
•
•

Capital 4 Development Partners
Truvalu
FairClimateFund and
Fair & Sustainable Consulting

318
staff of which…

42 80
% female

‘Justice and dignity for all’

country offices

% non-Dutch

we aim for
MAIN FUNDERS:

Empowered smallholder farmers,
agripreneurs and small- and
medium enterprises that strengthen
sustainable agricultural systems within
a society that upholds their rights.
In 2017 we implemented 108 projects
and reached in total 0.6 million people
in 50 countries.

Our impact
Total people reached:

609,778 people

124,275 farmers

were economically empowered
and participate in markets
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of which:

165,503 men,
women and youth

were enabled to realize food and
nutrition security

ICCO is a climate neutral organization. We offset our carbon footprint with fairtrade Gold Standards
credits of FairClimateFund B.V.

320,000 people

became resilient to disasters
through our emergency response.

West Africa
According to the West Africa Economic Outlook 2018, 43% of West African population continues to
live below the poverty level. While the region registered positive economic growth in 2017, averaging
around 2.5%, the benefits have not been inclusive. The Bank further notes that much of this growth
came from increased primary commodities production, “which does not create much productive
employment and can lead to ‘jobless growth.” Supporting agricultural development and empowering
youth through jobs are two of the key challenges for the region, and a key focus for ICCO’s programs.

I

n light of our strong presence in Mali, a major part of
our programs are implemented there. In 2017 we also
strengthened our programming in Burkina Faso. Security
situation of both counties worsened. Nevertheless, we
are committed to pursuing our work in both countries,

while also consolidating our presence in Benin, Ghana and
Senegal, through supporting agricultural entrepreneurship
and empowering youth and women for job creation and
economic independence.

In 2017, ICCO implemented 10* projects in six countries
of the region. See for the complete project list Appendix I.

Indicators and Results
Indicators and results per theme

Result 2017

SDG

36,150

2

People with an increase in income

60,963

2

Farmers with increase in profitability of the farm

52,000

2

9,413

12

30,420

2

5,550

6

Food Security

Number of people with improved food security

Economic Empowerment

Responsible Business

Youth benefiting from skills training by private sector

Emergency Response

Number of households with improved food security
Number of people using improved sanitation
facilities

* Projects of Civic Engagement Alliance, EU Aid
Volunteers or Disaster Relief Alliance are not included.
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REFLECTIONS
As part of the global restructuring process underway since
2015, ICCO decided to focus geographically and thematically. This approach is bearing fruit in West Africa. Reducing
our coverage to five countries in the region, with a specialization in value chain development, economic empowerment
and private-public partnerships, is allowing ICCO to gain
visibility and appreciation in the region.

In terms of financial resource mobilization, 2017 was a
successful year for West Africa. Four funding proposals
were approved: a project on youth employment supported
by the EU Trust Fund; a USAID/ World Vegetable Center
funded project on market access in the horticulture sector;
a women’s economic empowerment project supported by
the Global Shea Alliance; and a Danida-funded project focusing on the sesame value chain. The Dutch Embassy in Mali

approved the extension of the youth governance program,
‘Programme de Gouvernance Locale Redevable’ (P-GLR),
in 2017. In cooperation with BirdLife, a proposal was sent
to the Dutch Postcode Lottery, and was due to be approved
in early 2018. These fundraising successes resulted in a
tripling of the 2018 budget, compared to 2017.

During the year, we continued with the strengthening of
ICCO’s internal management structures. Staff roles and
reporting lines were clarified and new office procedures
were defined and implemented. This has contributed to
noticeable improvements in staff satisfaction and motivation. A number of new staff were recruited, including
a Human Resources Officer, a Monitoring, Evaluation and
Learning Officer, and a Communications and Grants Officer.
A Gender and Inclusion Focal Point was appointed to
support all staff to ensure the integration of marginalized
groups in our work at all levels.

ACHIEVEMENTS

Burkina Faso

	Strengthening African Rural Smallholders
(STARS)

In Burkina Faso, the STARS project focuses on improving
the quality of sesame and creating linkages to markets, as
well as better access to finance. In 2017 the project worked
with nine partner producer organizations in the sesame
value chain, reaching 25,205 smallholder farmers, of which
35% were women. In partnership with other international
organizations supporting the sesame sector and the sesame
national umbrella organization, STARS is helping producers
to improve collection campaigns, formalize the contractual
process with buyers, and negotiate better prices.
In the shea value chain STARS works with eight producer
organizations totaling more than 20,000 members, all of
whom are women. The project provides training in shea
processing, as well as business development and linkages
to the market, with the aim of improving the livelihoods of
women producers. In 2017, 14,777 shea producers received
support through our various lending services, working with
five partner microfinance institutions (MFIs).

Diarra Awa Toumousséni is a collector of shea nuts.
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West Africa

Photo: ICCO Cooperation.

Mali

	‘Programme de Gouvernance Locale
Redevable’ (P-GLR)
P-GLR is a five-year (2014 - 2019) Dutch-funded project that
aims to improve governance at the local government level
and contribute to reducing armed conflict in four regions of
Mali. The program supports the role of civil society in local
politics and promotes cultural and sports encounters as ways
of bringing communities closer to each other. The project is
implemented by a coalition of youth organizations, communes,
public service management organizations, civil society organizations, local and regional authorities, and local NGOs. In each
municipality 22 youth leaders are selected for support, with
the aim of strengthening their skills through business and
vocational training and coaching.
More than a hundred jobs have been created through the
youth entrepreneurship promotion program. P-GLR has
also contributed to improvements in the provision of basic
social services such as health care, as evidenced by the
dramatic increase in prenatal consultation rates in most
of the communes. All water supply points are functional.
By ensuring that young people are meaningfully engaged
in managing their communities, the project also seeks to
reduce rural-urban migration and curb illegal immigration.
Bakary Coulibaly, leader from Monimpébougou
Commune
“Thanks to the P-GLR project, there is cohesion and
mutual understanding between all the young people
of the commune. Youth from all villages put their
efforts together and built a pond for the commune.
One of our youth leaders ran for mayor and became
elected. Enhanced communication between communities, the rehabilitation of the youth center and
the acquisition of a new sound booth for the youth
center brought life to everyone in the town.”

Photo: ICCO Cooperation.

Mali

	Jege ni Jaba

Onion (jege) and fish (jaba) are staple foods in Mali. Onion
shortages on the market are common throughout the
year, especially during the rainy season. Before the start of
the Jege ni Jaba project (2014 - 2019), there was minimal
access to finance, research data and mechanization, while
formal linkages between the different stakeholders in the
onion value chain were weak, or non-existent. In the fish
value chain, challenges include the absence of local fish
fry producers or fish feed, scant knowledge about the
various types of production systems, and unavailability of
reference data.
In 2017, the project continued with various activities
aimed at strengthening both value chains to improve
food security and income for producers. During the year
the project optimised 25 storage facilities to enhance
onion conservation. It also provided training and coaching for more than 2,500 producers on onion production
techniques, and mechanically processed 2,000 tons
of shallots. More than 10 fish fry hatcheries received
support to introduce an improved strain of fry from
Nigeria, helping to produce 250,000 allevines locally.
Onion producers received loans totaling USD 150,000
to buy inputs and gain market access. One entrepreneur
received a loan of USD 15,244 to implement a business
plan aiming to provide onions to local enterprises.

Mrs Amélie Fanta Diallo
“I became an entrepreneur because of my passion for fish
farming. I installed my first fish ponds four years ago in the
Niamana zone, 30 km from Bamako. However, I quickly
realized that producing fish would not be profitable because
of the high cost of imported feed. The project helped me to
start my own fish fry hatchery, which enabled me to feed my
fish. Soon I had other fish farmers buying my product. I’m
now ready to sell under my own brand “FOLOFOLO”, meaning
“THE FIRST” in Bambara.”
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Senegal

	Strengthening African Rural Smallholders
(STARS)
The goal of the project is to provide increased access to
rural microfinance, agri-finance and an integrated approach
to value chain development. In 2017, STARS worked with
four MFIs to provide specially tailored financial services to
5,213 clients. Furthermore all producer organizations were
supported through a capacity building trajectory to improve
their management, governance, productivity and access to
markets. Training was also provided to 6,340 MFI clients.
Other support included facilitating 16 farmer field schools
with the involvement of input providers to improve quality
onion production. Four cooperatives involved in the niebe
(cowpea) value chain received support to develop embedded services for seed multiplication.

NEW PROGRAMS
Mali

	The CASH Project
The CASH project, which runs from 2017 to 2018, is a new
partnership with the World Vegetable Center, with USAID
as backing donor. The project’s objective is to support effective horticultural methods and increase the productivity
and marketing of vegetable production by 50% over the
project period. The lack of a private sector-led, profit-oriented approach is cited as a key constraint to developing the
potential of vegetables in Mali. The project aims to support
poor smallholder farmers who are engaged in vegetable
production, but lack market access, as well as entrepreneurs
involved in the vegetable trade in rural and urban areas.

Benin

Civic Engagement Alliance

In 2017, we primarily carried out studies and research activities to collect data that will support our future lobbying and
advocacy activities. This was done in partnership with local
consumers’ advocacy groups and research organizations.
Topics covered in the studies included assessing the current
state of women’s access to land in Benin and the training
needs of smallholder producers in marketing, conservation
and storage skills. The studies also covered efficient data
collection for monitoring and evaluation purposes and
effective lobby and advocacy activities that influence the
livelihoods of smallholder farmers, shea kernel collectors and
other workers in the shea and cashew value chains.
During the year, we published a lobby and advocacy guide and
provided capacity building support to our partners through
training of trainers on lobby and advocacy techniques as well
as in disability inclusion and management. The Beninese
Ministry of Agriculture officially expressed its commitment to
support activities of the Civic Engagement Alliance.

Mali

Youth Employment Creates Opportunities
Funded by the EU, this four-year project (2017-2021) is
implemented by a consortium of four organizations: ICCO,
SNV, WASTE, and L’ Agence pour la Promotion de l’Emploi des
Jeunes (APEJ). ICCO implements the program in Koulikoro
and Kayes. The objective of the project is to increase the
skills of young people through training and internship
modules in entrepreneurship, thereby improving their
employability and professional qualifications. The project
also aims to support technical, economic, environmentally
friendly innovations through the integrated development
of horticultural value chains. The project is expected to
sustainably increase food availability and accessibility.

Mali

Sustainable Shea Initiative
Funded by USAID under the Global Development Alliance
Facility, and led by the Global Shea Alliance, the objective
of this three-year (2017-2020) initiative is to contribute to
increased food security, sustainable income, gender equality, and resilience of 30,000 women in the shea producing
regions of Mali (Sikasso, Segou, Koulikoro, and Kayes).

Photo: Johannes Odé
Vegetable garden in Kouakourou.
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West Africa

Central, Eastern and
Southern Africa
According to the African Development Bank the average gross real domestic product on the continent
rose from around 2% during 1980-2000 to more than 5% in 2001-2014. On the whole, economic
activity is increasing across the region, education is improving and increased access to mobile phones
and related ICTs is changing perspectives and the lives of many. Rwanda is an example of a country that
has had remarkable development success over the past decade.

H

owever, many countries continue to struggle with
political instability. South Sudan is in a state of
crisis. With the civil war entering its fourth year,
people are suffering. In Burundi we saw a rise in
killings and other abuses that led many Burundian to fled the
country for neighboring countries. The growth in South Africa
has been slowing in recent years. The key challenge for most
countries remains the high unemployment rate of around
26.7%, of which a staggering 53.3% is among young people.

Climate change is a real threat to sustainable development
across the region and particularly undermines gains made
in the agricultural sector. In 2017, the effects of El Niño, and
other climate-related phenomena such as severe drought
and floods, continued to be felt in Ethiopia, South Sudan,
Kenya, Malawi, Madagascar and Zimbabwe, leading to food
shortages and destruction as well as displacement.

In 2017 ICCO implemented 18* projects in twelve countries of Central, Eastern and Southern Africa. See for the
complete project list Appendix I.

Indicators and Results
Indicators and results per theme

Result 2017

SDG

Number of women with improved dietary diversity

17,209

2

Number of people with improved food security

76,732

2

Number of people with increased income

49,525

2

Smallholders with improved access to finance

17,880

8

1

8

6,002

2

22,000

6

Food Security

Economic Empowerment

Responsible Business

Companies that pay a ‘living wage’

Emergency Response

Number of households with improved food security
Number of people using improved sanitation
facilities

* Projects of Civic Engagement Alliance, EU Aid
Volunteers or Disaster Relief Alliance are not included.
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REFLECTIONS
In 2017 the regional team strengthened existing partnerships and carried out numerous visits and networking
events, including a “Partner Up” event in South Africa, to
explore new opportunities. A core objective of these efforts
is to position ICCO as a key actor in the sustainable development of small-scale farmers, producers and entrepreneurs.
As part of the new partnerships and new funding realized
in 2017, ICCO is implementing a pilot project exploring
business development opportunities in a refugee setting,
focusing on host communities in Uganda who have taken up
to 1 million refugees from South Sudan.
The STARS program highlighted the importance of prior
implementation assessments and baseline studies, as it

gave the program enough information to identify gaps that
needed to be filled. Linking Rwandese farmers in the STARS
program to the maize value chain, gave farmers the confidence and motivation to increase the quality and quantity
of their production. The introduction of risk management
tools, such as A-CAT, has helped financial institutions to
better understand risk in their agri-sector investments, and
has enhanced their relationship with clients.

With the MAVC program in Burundi, the initiation of
contracts between producer organizations and buyers facilitated access to credit for farmers from MFIs. The integrated
value chain approach initiated is inspiring other food security actors to design new projects that help improve income
for rural people and increase financial inclusion by promoting agribusiness rather that subsistence agriculture.

ACHIEVEMENTS

Photo: ICCO Cooperation

Burundi

Microfinance, Agrifinance, and Value Chain
(MAVC)
MAVC assists smallholder farmers and other rural dwellers
to improve their livelihoods and food security. It is a marketbased value chain approach that ensures the inclusion of
the rural population (with special attention to women and
youth) in rural market and finance systems. In 2017, we
provided support to 12,003 small-scale producers (men
and women) in the banana, rice, potato and cassava value
chains. In addition, as part of our support for value chain
financing, 95,135 smallholders applied for loans from
partner micro-finance institutions (MFIs). Linked to this,
around 15,000 members of producer organizations received
training in financial management. This successful initiative
has enabled the MFIs to sustain high repayment rates. The
number of Village Savings Loan Associations increased by
more than four-fold in just one year to 481 at the end of
2017 while the number of members grew from 1,937 to
10,202 during the same period.

Madagascar

Actions Intégrées de Nutrition et
d’Alimentation (AINA)
The overall objective of the AINA project (2013 to 2017)
was to eradicate extreme poverty and hunger in Madagascar
and reduce the proportion of people suffering from hunger
by half. The project was implemented in six regions of the
country by a consortium of eight partners, financed by the
European Union.
AINA has contributed to improvements in agricultural
production as well as the nutritional status of smallholder
10

Central, Eastern and Southern Africa

Ethiopia and Rwanda
STARS

Strengthening African Rural Smallholders (STARS), is a
five-year (2016 -2020) project implemented by ICCO
and ICCO Terrafina Microfinance in partnership with
Mastercard Foundation. The project focuses on improving access to finance and markets for 120,000 smallholder farmers in Rwanda and Ethiopia. All interventions
were carefully designed, with special attention being
paid to ensure equal participation of women to enhance
opportunities to increase their income in agriculture and
value chain.
The project also aims to build the capacity of MFIs by
providing tools for risk assessment and management. This
is because most MFIs lack the expertise and financial
resources to invest in product development, and they also
need additional support for refinancing. In 2017, 14,518
smallholders farmers accessed different financial services
through the project.

Kenya and Uganda

Flying Food

From 2013 to 2018, the Flying Food
program developed a value chain
aimed at promoting the rearing of
crickets to enhance food and nutrition security and create economic
opportunities in Kenya and Uganda.
The program is led by the Netherlands
Organization for Applied Scientific
Research (TNO) and implemented
through a public-private partnership.
ICCO acts as the regional coordinator
and leads the work package on value
chains. While the quality of the product and the potential market have
been established, the value chain is
still in its infancy and will require additional support to become sustainable.
In 2017, the focus was on insect
rearing, while also introducing more
processing, product development
and upscaling activities. In Kenya, the
number of farmers supported by the
project increased 10-fold, from 30 to

Photo: ICCO Cooperation

300 farmers, and six field assistants
were employed to provide support
to farmers and monitor progress.
60 farmers have successfully set up
the whole production cycle (with 30
crates), while the rest are in earlier
stages. The project also developed a
handbook to support farmers through
the full insect rearing cycle. In addition, progress finalized research on

drying methods, shelf life and digestion and produced the relevant protocols as well as a manual to be used in
processing workshops. Following the
harvesting of the first crickets, the
project carried out product research
that led to the first branded cricket
product (BUUKA!). The product was
developed by EntoAfrica and successfully launched at a health fair in 2017.

Malawi

Soya Profitability Project

The Soya Profitability Project started in 2014. The project
increased access and profitability of improved soybeans
for 3,500 members of three cooperatives in Chulu agricultural area, in the central part of Malawi. By the end of the
program in 2017, ICCO and its consortium partners had
contributed to increased soya productivity, from 700 kg/
hectare to 2,190kg/hectare.

Photo: ICCO Cooperation

producers. As part of it collaboration with its local partner,
SAF/FJKM, ICCO worked directly 6,000 farm households in
ten municipalities in the districts of Mananjary and Nosy
Varika in 2017, with a total reach of 30,000 people. The
specific focus of the project was on improving the agricultural practices of rice farmers by introducing locally appropriate food crops with high nutritional value and introducing measures to address food scarcity linked to frequent
floods that are experienced in some areas.

The project has been effective in improving the technical
knowledge and skills of farmers, as well as empowering
the cooperative members for collective soya marketing.
Through open-ended interviews and focal group discussions with communities, it was established that improved
soybean seed provided space for increased production
levels and more farmers are now able to access good quality seed for crop farming. Participating families now have
the means to send their children to school and to buy basic
household provisions.

South Sudan

Emergency Response

The region was affected by several disasters in 2017 across
different countries. ICCO’s response was focused on South
Sudan, Kenya and Ethiopia.
In 2017, ICCO started “The Hunger Response” project with
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funds from the Samenwerkende Hulporganisaties (SHO).
The project in South Sudan was in response to the prevailing widespread food insecurity and lost livelihoods due
to conflicts and drought. For the first time in the country,
ICCO was involved in direct implementation of a project
in Magwi, in the eastern Equatoria State, targeting 1,200
households. The project was co-implemented with two local
partners: with Nile Hope, 7,000 households were reached
in Leer, Fangak and Unity states; and with Global the project
supported 1,500 households in Torit, Eastern Equatoria State.

NEW PROGRAMS
South Africa

	Smallholders Access to High Value
Horticultural Markets
Funded by the European Commission ‘SWITCH Africa
Green’, the ‘Smallholder Access to High Value Horticultural
Markets’ project is implemented by ICCO, Solidaridad and
the rural development organization LIMA. The objective
is to support emerging smallholder producers of fresh
horticultural produce to gain access to high-value domestic
markets in South Africa, with certified safe and sustainable
products.

The three-year project will work with 750 smallholder
farmers in several municipalities in the provinces of
Gauteng, Eastern Cape, Western Cape, Kwazulu Natal and
Limpopo. The project aims to increase the net income levels

Photo: ICCO Cooperation
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Central, Eastern and Southern Africa

The short-term project (March 2017 - February 2018)
helped to provide farmers with quick access to improved
food production, improved household food intake and
incomes. Most of farmers cultivated their seeds and applied
the knowledge gained from the training program. Over
80% of the farmers reported that they had obtained a good
harvest and increased their daily income from sale of vegetable crops.

of the 750 certified horticultural growers by at least 30%
and ensure year-round employment for 3,750 workers in
the emerging commercial horticultural farms that supply
certified produce.

Uganda

Agribusiness Skilling for Youth Refugees

This project builds on the success of the previous
AgriSkills4You project (2012-2016) that trained 3,605
youth in northern Uganda to improve their agricultural
skills and contributed to increased production by 6,320
farmers. ICCO has signed a new contract in partnership with
ZOA and War Child Holland to continue the program in the
refugee camp and neighbouring hosting communities of
Yumbe in Northern Uganda. The new program, known as
Agribusiness Skilling for Youth Refugees (ABSYR), is funded
by the Embassy of the Kingdom of the Netherlands in
Uganda and is due to start in 2018.

South and Central Asia
Home to 37% of the world’s poor, and almost half of the world’s malnourished children, South Central
Asia the region can make an significant contribution to achieving the Sustainable Development Goals
(SDGs). The region has witnessed dynamic economic growth over the last decades, albeit often based
on unsustainable practices that have been associated with negative impacts for some of the most
vulnerable communities as well as the environment. Climate change, rapid increase in the number of
natural disasters, and political instability are further contributing to escalating inequality levels in the
region.

T

oday, we sit at a crossroads. In order to ensure future development that is inclusive, equitable and sustainable, greater attention needs to be paid to disadvantaged groups, with a
determined effort to roll back discrimination based on poverty, gender, caste or ethnicity.

ICCO works in six countries in the region, implementing 27* projects that promote an
integrated approach to tackling injustice and promoting inclusive economic development.
See for the complete project list Appendix I.

Indicators and Results
Indicators and results per theme

Result 2017

SDG

16,550

2

Food Security

Number of people with improved food security

Economic Empowerment

Number of farmers trained

500

8

1,250

2

800

2

Number of people reached with improved housing
conditions

5,220

11

Number of people using improved sanitation
facilities

1,375

6

People with an increase in income
Farmers with an increase in agricultural productivity

Emergency Response

* Projects of Civic Engagement Alliance, EU Aid
Volunteers or Disaster Relief Alliance are not included.

REFLECTIONS
In 2017, ICCO’s regional strategy continued to focus on
what needs to be done to accelerate and sustain inclusive
growth. In addition to supporting increased awareness and
working to ensure that affected groups stand up for their
rights, we continued our programs to empower people

economically. We supported private sector development,
including climate-smart investments, greater financial inclusion through our partnership with Truvalu.enterprises, and
strengthened governance at both local and national levels
through collaboration with the public sector.
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2017 was a year of hard work and successes for ICCO
South Central Asia. Between March 2017 and April 2018,
the region submitted funding proposals worth over EUR
25 million. Of this, we were able to successfully acquire
approximately EUR 11.5 million. The successful fundraising
was a result of continuous efforts put in by country teams
in profiling ICCO’s niche and track record with donors
such as the Embassy of the Kingdom of the Netherlands,
the European Union, the World Bank and several foundations. Across the six countries, we also made more efforts
to strengthen existing partnerships, while also embarking
on new partnerships to further shape and structure our
programs. 2017 was also a year where we focused on fund-

raising workshops in the region to work together with country teams in enhancing capacities on program designs and
proposal writing.
Gender mainstreaming and inclusion of marginalized
communities are important cross-cutting themes in South
and Central Asia. As a step towards institutionalizing inclusion as a focus area, the region initiated collaboration with
like-minded partners Mission East and Light for the World
through a strategic partnership. As a result, this collaboration jointly developed a guideline on gender, disability and
social inclusion called ‘Towards Inclusion’.

ACHIEVEMENTS
Bangladesh

The Salt Solution
The Salt Solution is a project supported
by the Dutch National Postcode Lottery,
and implemented by ICCO, Salt Farm Texel and Community
Development Centre (CODEC). Salinization is a serious
problem in the coastal areas of Bangladesh, with almost
53% of the total agricultural land currently affected. By
switching to the cultivation of vegetables that are capable
of growing on saline soil, salt affected land can be brought
back into productive use. By 2020, the project aims to introduce five salt tolerant crops adapted to the local context
and train 5,000 farmers in sustainable production methods.
A further 25,000 farmers are expected to benefit from a
25% increase in harvest and income as a result of adopting
improved farming practices. The first harvest of saline tolerant vegetables was expected in the first quarter of 2018.
Some of the project achievements so far include:
•	Training project staff training on crop production and
salinity testing (conducted by Salt Farm Texel).
•	Convening eight inception workshops with more than
235 participants.
•	Training 80 lead farmers on the establishment of
demonstration gardens in salt-affected lands.
•	Organizing 1,920 farmers (1,182 male and 738 female)
into 80 farmer groups to receive trainings.
•	Introducing new crop varieties and three new farming
technologies (right ridge-furrow, fertilization and
irrigation techniques).
Rita Rani (photo) is a smallholder farmer in Kalapara
district on south coast of Bangladesh. She became a lead
farmer after receiving training on how to grow crops in
saline-affected lands. From the vegetable winter harvest of
a total 890 kilograms (kg) she kept 372 kg for the family’s
own consumption, and sold the remaining 518 kg in the
market. With a smiling face, Rita said:
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South and Central Asia

Photo: FrameIn Production

“My son and daughter are so happy now to see a garden full
of vegetables and being able to eat fresh carrots everyday.
I feel proud as farmers come to see my demo and want to
learn from me. I can finally see a light of hope in my life.”

Kyrgyzstan

Central Asia on the Move
(CAM) – Phase II

The goal of this project, which brings
together 31 civil society organizations, is to improve the livelihoods
of migrants and migration-affected
communities. Migrants have limited
employment opportunities and many
have been affected by conflict.
Achievements up to 2017 were:
•	At least 10,000 internal migrants
in Kyrgyzstan received legal
consultations on registration
procedures.
•	Due to advocacy campaigns in
Kyrgyzstan the guaranteed minimum income increased from 810
to 900.
•	At least 6,254 labor migrants
received legal assistance.
•	A single report on migration for
2017 has been developed.
•	Development of 543 new and
running business projects and
employment of 1,738 community members in Kyrgyzstan and
Tajikistan.

Saadat Karimova
“My sons are currently in labor migration
in Russia. The remittances that they
used to send would go to waste because
of my inability to use it productively.
Thanks to CAM, I have learned how to
prepare a business plan and calculate
income and expenses. Moreover, we

were informed about taxation of small
businesses so that all resources of labor
migrants are effectively used. Currently,
our family runs a mini-poultry farm
at home, in the village of Katran, in
Kyrgyzstan and my children are willing
to return from migration to handle the
family business.”

Nepal
	
Expanding Opportunities for Nepalese
Coffee Farmers and Traders

The Hamro Coffee project (2017-2018) contributes to
efforts by the Government of Nepal to reduce poverty and
stimulate trade-led economic growth. The Public-Private
Partnership is an initiative of the Nepal Coffee Producers
Association, the Centre for Environmental and Agricultural
Policy Research, Extension and Development (CEAPRED)
and ICCO, which is the lead partner. The project is funded by
the EU and aims to increase income of smallholders through
an improved market-driven specialty coffee sector.
Major achievements within the first year included:
•	Introduction of coffee harvest bags among 200 farmers
in six coffee growing districts.
•	Training and capacity building of 30 extension service
providers, who worked with 2,200 smallholder farmers.
•	Improvement and upgrading of four pulping centers
benefiting 3,200 farmers.
•	Organization of one business incubation bootcamp for
ten coffee companies, of which Mount Everest Pvt. Ltd.
was selected for Rockstart Program, culminating in an
investment offer from investors in the Netherlands.

Photo: Ranjit Shrestha
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Dinesh Jamarkattel (CEAPRED),
Hamro Coffee Value Chain Officer
“We create an enabling environment for coffee businesses and strengthen the capacities of value chain
actors. We produce processing manuals and engage
with stakeholders to increase production and productivity. We believe this program will give us a model to
address smallholders’ needs and, most importantly,
address the challenges that prevent farmers, traders
and cooperatives from becoming sustainable. The
approach of the program might have wider applications over different sectors like seed, livestock and
vegetables.”
Watch the short film
‘Boosting Hamro Coffee
in Nepal’

youtube.com/iccocooperation

Bangladesh
	
Civic Engagement Alliance
In a Public-Private Initiative (PPI), ICCO and Helvetas Swiss
Intercooperation, including the Department of Agriculture

Extension, the Service Providers Association, as well as
leaders from producer groups and federations collaborate
to address issues that small-scale producer groups face in
linking to markets. In 2017 the program provided lobby and
advocacy trainings to PPI stakeholders, developing their
negotiation skills and enabling them to mobilize support
from local government authorities. A visible result was the
allocation of fallow land to plant herbal medicines instead of
using crop land where farmers already grow rice for more
profit. After obtaining permission to utilize the land, the
Service Providers Association supported 150 farmers to
plant 18,000 saplings.

	South and Central Asia
Emergency Response

A region-wide program has contributed to enhanced emergency response capacity. An example is the case of Nepal
where disaster risk reduction measures are increasingly
integrated in humanitarian programs. These programs
also seek to become more inclusive through working with
specific vulnerable groups, such as the disabled, and their
focus on improving the livelihoods of affected communities.
In Bangladesh, the ACT Alliance took a similar approach in
its response to the Rohingya influx.

NEW PROGRAMS
Kyrgyzstan and Tajikistan

	Sustaining Local Food System for a Healthy
Diet
ICCO’s strategic partner, Fair and Sustainable Development
Solutions (FSDS), was awarded funding by Brot für die
Welt to implement the ‘Sustaining Local Food Systems
for a Healthy Diet’ project (2018-2020). In the immediate
post-Soviet transition era, ensuring sufficient availability
and access to food was one of the key challenges for the
highly agrarian countries of Kyrgyzstan and Tajikistan. The
FSDS project supports 250 women groups, 1,000 smallholders and 300 children in disability-risk families to improve
their nutrition status through advanced and diversified food
production as well as improved food infrastructure.
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Nepal

	Right to Earn a Living
In Nepal, ICCO implements the Right to Earn A Living
(REAL) project, which is funded by the European
Commission’s Instrument for Democracy and Human Rights.
The project is based on the recognition that inclusion of
marginalized groups (including persons with disabilities) is
the only way to catalyse political and socio-economic development and stability in the country. Along with two local
partners, ICCO aims to contribute to the socio-economic
empowerment of six vulnerable and excluded communities
in mid- and far-west Nepal. The project seeks to equip 2,725
households with the means and knowledge to uplift their
livelihoods. The EU Ambassador to Nepal, H.E. Ms. Veronica
Cody, launched the project REAL at Lalitpur.

South East Asia
Although economic growth has remained positive across most of South East Asia, including in emerging
economies like Cambodia and Myanmar, political turmoil and interreligious tensions in the region have
been on the rise in 2017. Tougher government regulations and demands to prove their added value
have made it more difficult for local and international civil society organizations to carry out their
operations.

I

n Cambodia, where the upcoming 2018 elections was
preceded by the dissolution of the major opposition party,
several independent media outlets closed, and civil society have posed concerns regarding the rapidly shrinking
political space – events which have been recognized by
the European Union and the United Nations. In Indonesia
and Myanmar, radicalism continues to spread, and the

politicization of race and religion played a key divisive
political feature, which is likely to recur in the coming years.
Nevertheless, foreign investment generally remains high,
although in some countries such as Myanmar, the focus has
turned on strengthening the private sector and improving
the business-enabling environment to attract more foreign
investment.

In four countries in this region ICCO is involved in 26*
projects. See for the complete project list Appendix I.

Indicators and Results
Indicators and results per theme

Result 2017

SDG

8,019

2

Number of farmers trained

3,199

8

People with an increase in income

5,858

2

Farmers with an increase in agricultural productivity

1,272

2

54

12

Food Security

Number of people with improved food security

Economic Empowerment

Responsible Business

Youth benefiting from skills training by private sector

Emergency Response

Number of households with improved food security

4,850

2

Number of people reached with improved housing
conditions

9,211

11

* Projects of Civic Engagement Alliance, EU Aid
Volunteers or Disaster Relief Alliance are not included.
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REFLECTIONS
In 2017 we continued to shift towards a more diversified way
of working with donors and solidifying our role as a co-implementer, rather than a funder of projects. We have further
developed our specialty in Public-Private Partnerships (PPPs)
through creating viable sustainable business models together
with private partners and other stakeholders.
A program where ICCO is carving out its niche is the Civic
Engagement Alliance, which focuses on lobbying and advocacy. Given the ongoing shifts in the national and international development landscape, this is crucial in targeting the
right players at the right time to ensure that our projects
achieve their objectives.
As in other parts of the world, resource mobilization is

becoming increasingly competitive. It is therefore important
to understand our “value for money” and “unique selling
points” and reflect on the implications for our current
operations in the region. One of the emerging trends in the
region is the use of mobile technology in agriculture. We try
to optimize our engagement in this area through our current
Geodata for Agriculture and Water (G4AW) programs, while
working towards the further integration of information
technology and geodata with land-use mapping, responsible
business and food security, amongst others.
In 2017, international NGOs operating across the region
were affected by the tightening of relevant legislation in
several countries. As part of our response to these changes
we set up a local entity in Indonesia (Synergy Indonesia
Foundation), which will be connected to ICCO globally
through its shared vision, strategy and branding.

ACHIEVEMENTS
Cambodia
	
Investing Smallholder Producer Groups
Accessing Markets (ISPAM)

While there is a high and growing demand for good quality
and/or organic vegetables in the country, Cambodian farmers produce a limited variety of vegetables, most of which
are of poor quality and do not meet sustainable production
standards. Farmers also lack access to quality seeds and
market information. Women Agriculture Cooperatives
(WACs) have limited capacity and skills, especially in entrepreneurship and business management.

ISPAM, a partnership of Finn Church Aid, and Life with
Dignity, started in July 2016 with the aim of contributing
to the enhanced social and economic status of women
in agriculture cooperatives in four Cambodian provinces (Kampong Speu, Kampong Chhnang, Pursat and
Battambang). ISPAM manages two core programs: ‘Loans
and Savings’ and the ‘Vegetable Collective Center’. In 2017,
ISPAM conducted an assessment of the capacity and skills
of WACs, based on which the partners introduced capacity
development services in areas such as financial management, financial literacy, loan management, and business
planning. In addition, the project developed a business plan
for expanding organic production.
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Ms. Soam Vann
“I never had interest in growing vegetables. I used to be
a laborer and used to migrate to other provinces and
countries, but ended up with no savings to send back
home. It was a hard time for me. Then I learned about
the ISPAM program. After receiving a farming orientation and learning about the business model, I decided
to become a full-time vegetable farmer. Now, I grow
kale, mustard greens and salad in a rotating crop schedule. I can gain a monthly profit of KHR 1.4 million (EUR
350). It makes me proud to be a model farmer for my
village. I want to help other farmers and also promote a
healthier life.”

Indonesia and Vietnam
	
Geodata for Agriculture and Water

Myanmar
	
Pulses, People, Planet and Profit

Smallholder farmers face a multitude of challenges in the
field and in recent years, climate change has exacerbated
these challenges.

This program started in September 2017 as a Public-Private
Partnership bringing together the Network Activities Group
and East-West Seed, with ICCO in the lead. The project
aimed to support 10,000 mungbean farmers in Yangon
Region and Magway Region to produce more and better
quality mungbeans, including through the use of good
quality seeds and disease control mechanisms.

ICCO acknowledges the role information technology can
play in supporting farmers produce more sustainably, and
since 2016, has been the leading consortium member in
two Geodata for Agriculture and Water (G4AW) projects in
Indonesia (SMARTseeds) and Vietnam (GREENcoffee). Both
projects aim to empower 100,000 smallholder farmers by
delivering information services on weather, GAP and market
information via SMS and mobile application. SMARTseeds
in Indonesia focuses on smallholder vegetable farmers,
particularly chili, tomato and cucumber, and GREENcoffee
in Vietnam focuses on smallholder coffee farmers. Both
projects bring together a wide range of national and Dutch
public and private partners with unique experiences and
expertise to enhance the consortiums.

Among its support activities, P4 is establishing demonstration plots, conducting Good Agricultural Practices (GAP)
trainings and hosting farmer field days, where farmers
can learn from experts and from each other. Moreover,
the consortium plans to contribute to the establishment
of farmers’ groups at both village and township levels. P4
includes an advocacy component, to help create an enabling
environment for the mungbean value chain in Myanmar.
In its first four months the P4 project has:
•	Conducted GAP training for 40 key mungbean farmers
in Yangon Region.
•	Provided support services for 1,150 farmers on GAP,
climate smart agriculture and collective marketing.
•	Linked 482 farmers to mungbean buyers and input
suppliers.

Photo: ICCO Cooperation

The content of the information services, which combine field
data and remote sensing data, are still being developed in
conjunction with the SMS services and mobile applications.
Although the services for both projects will officially launch
to the public in the coming year, eight demonstration plots
were established for both projects in 2017. In Indonesia, three
demonstration plots completed their first harvest in December
using fertilizer advice obtained from the SMARTseeds services.
Based on the advice given, farmers spent 31% less on fertilizer
compared to their traditional practices, while maintaining the
quality level and amount produced.

Mr. Suwarno Jaman
“The main problem I have faced on my farm is on the provision of
fertilizer. I spent a lot of money on fertilizer . There was no service
to support me and that’s why I agreed to be a demo plot farmer
for SMARTseeds. In December 2017, I had my first harvest .
Based on the fertilizer advice from SMARTseeds, I was able to
spend EUR 35.00 less than I normally would on my inputs. I am
satisfied and I hope that in the future, the advice will continue to
show more good results, including higher quality produce.”

Photo: ICCO Cooperation
Mungbean farmer in Myanmar.

U Khin Than
U Khin Than is a farmer from Swe Taw Kwin village. “I feel
happy because I was selected to be a key farmer for the P4
project. I have benefitted from establishing the demo plot on
my farm. Throughout the mungbean growing season, I was able
to learn a lot from a technical field officer of East West Seed
who provided me with guidance, and I also received training on
GAP. The crops in my demo plot are growing well because now
I know how to identify the right pests and diseases in my field.
As a result of this, I am now able to reduce the production cost
per acre and can gain up to K 454,800 (EUR 276) per acre.”
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Indonesia
	
Civic Engagement Alliance
ICCO, Kerk in Actie, CNV Internationaal and their local partners PKPA (Child Protection Studies Center) and HUKATAN,
have joined forces to promote responsible business in palm
oil plantations, mainly focusing on improving labor and
children’s rights. The project started in 2016 with the development of a toolkit for the ‘Implementation of Children’s
Rights and Business Principles (CRBP) in palm oil plantations. Three palm oil plantation companies, among them
PT. Golden Agri Resources (GAR, one of the biggest palm oil
plantation companies with more than 400 supply chains
in Indonesia), were involved in the toolkit development
and played an important role in the baseline survey, focus
group discussions and socialization to relevant stakeholders
at local and national levels. GAR has expressed its strong
commitment to supporting its suppliers and creating a
more sustainable supply chain.

Philippines

Emergency Response

From May 2017 to March 2018 the Philippine Government
declared martial law across the entire Mindanao Island,
to fight Islamist militants. The situation resulted in one
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thousand civilian casualties, government forces, militants,
and led to 360,000 residents becoming internally displaced
persons (IDPs). ICCO and its partner, Kerk in Actie, implemented an emergency response project through two local
partners: IDEALS and the ACT Alliance Philippine Forum,
which includes eight church-based organizations and six
community-based organizations. The project provided
humanitarian relief to address the immediate needs of the
affected community, with a total reach of about 50,000 IDPs
or 4,500 IDP households and host families in the provinces
of Lanao del Norte, and Lanao del Sur.

The project delivered food and non-food items, cash grants,
psychosocial support and emergency livelihood support by
providing agricultural equipment. Other forms of support
included providing legal services for IDPs and capacity
building on human rights protection and monitoring.
The project has also established three radio stations to
serve as information and communication channels for
IDPs and enable them to access correct and valid information directly from government offices and humanitarian
organizations.

Latin America
For the Latin American region, 2017 was marked by a rise in tension and conflicts across the region.
Various economic indicators showed a negative trend, including slower economic growth, reduced
capacity to pay off debts, and a rise in unemployment rates. A hopeful development was that young
people are beginning to play a greater role in local economies and shaping the political discourse.

D

uring the year, the Colombian government and
the international community embarked on implementation of the Peace Agreement implementation, which states that a focus on rural areas is
indispensable for sustainable development. The EU created
a Trust Fund to implement the first point of the Peace
Agreement, the Integral Rural Reform (IRR). Nevertheless,
the political context remains complex, due in part to drug
trafficking and wars between illegal armed groups.

The context of Central America is becoming more difficult
every year. Social exclusion, linked to the unequal distribution of income, wealth and economic opportunities
undermines progress towards democracy and overall
prosperity. The scale of impunity is high. Migration, corruption, violence against women and murder of human rights
defenders remain four important and growing problems
with minimal intervention by governments to address the
worsening situation.

In Latin America ICCO worked in 26* projects in ten
countries. See for the complete project list Appendix I.

Indicators and Results
Indicators and results per theme

Result 2017

SDG

Number of people with improved food security

10,195

2

Number of women with improved dietary diversity

18,282

2

23,403

2

1

12

Food Security

Economic Empowerment

People with an increase in income

Responsible Business

Companies having a international certification for
their business processes

Emergency Response

Number of households with improved food security
Number of people reached with improved housing
conditions
Number of people using improved sanitation
facilities

493

2

1,400

11

445

5

* Projects of Civic Engagement Alliance, EU Aid
Volunteers or Disaster Relief Alliance are not included.
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REFLECTIONS
In 2017, ICCO established its new image and role in the
Latin American context. Programs that blend investments
in local enterprises and combine donor funding have a
greater chance of success. Increasingly, ICCO sees itself
as a social enterprise and encourages the emergence of
an entrepreneurial culture. As part of this process it was
necessary to establish different legal entities to become an
“implementing co-entrepreneur” with local partners. Alos
we established during the year a social enterprise based on
the MANQ’A movement. At the same time, our work with the
Civic Engagement Alliance ensures that we remain engaged
with the equally important political and economic context
Our regional focus in 2017 was on further focusing, expanding and deepening existing ICCO programs and turning
them into validated models. In addition to two our priority themes, Food Security and Economic Empowerment,
ICCO implemented a regional program addressing sexual
exploitation of children in collaboration with Kerk in Actie,
our strategic partner on youth and indigenous programs. In
the forest ecosystems of Amazon, Chaco and Biosfera Maya,

ACHIEVEMENTS
Bolivia and Colombia

MANQ’A

One of the impacts of globalization in the Latin American
region is the abandonment of healthy traditional food, due
to convenience, price or cultural imitation. Increasingly
larger numbers of people are purchasing fast food that
takes less time to prepare but lacks nutritional value.

Julio César
Condarco Alanoca
“I learned to revalue
the traditional Bolivian
products and to be more
organized. I got informed
about my food habits
and the way I used to
feed my child. I keep
changing it and teaching
my family about that.”

Photo: ICCO Cooperation
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we continued to work with indigenous people to design
climate-resilient food systems.

In Central America, Christian Aid and ICCO strengthened
their collaboration in program implementation and fundraising that included sharing office space, also with Woord
en Daad and Diakonia. Our work in Latin America was
further streamlined with the full implementation of three
sub-regional offices in Bolivia, Colombia and Nicaragua
respectively. In particular, the office in Colombia grew very
fast as a result of the ongoing peace process in the country.
ICCO’s lobby and advocacy activities around human rights
issues are fully integrated into thematic programs.

Our various projects in the region are focused on four
Sustainable Development Goals (SDGs) that place a major
emphasis on inclusion and reduced inequalities, namely:
SDGs 2 (zero hunger); 8 (decent work and economic growth);
10 (reduced inequalities); and 16 (peace, justice and strong
institutions). Important stakeholders include Melting Pot,
the Bolivian and Colombian government, the Dutch embassy
in Colombia, the European Union, Kerk in Actie and the
Mesoamerican Alliance of Peoples and Forests.

This situation has not only contributed to the rise of
health problems such as diabetes and obesity, but also
the break-down of relationships between producers and
consumers because smallholder farmers do not supply
produce to the large supermarkets and fast food chains.
In peripheral areas of the cities, growing numbers of
young men and women are seeking jobs and studying opportunities without success, which makes them
vulnerable criminal networks.

The mission of MANQ’A, is to initiate regional “good food”
movements in low-income countries that inspire people to
eat healthy food, while stimulating organic food production and boosting employment at the local level. MANQ’A
aims to address the challenges faced by three key groups:
smallholder farmers, the youth and consumers. In 2017
MANQ’A consolidated itself as a model for offering training
and employment opportunities in the gastronomy sector for
poor and unemployed youths in Bolivia as well as victims
of the armed conflict in Colombia. Furthermore, MANQ’A is
demonstrating viable models of employability and entrepreneurship that generate better sustainable economic
opportunities, while enhancing links between the public
and private sectors who co-participate in strengthening the
entrepreneurial skills of young people.

By the end of 2017, the MANQ’A had succeeded in becoming
an independent social enterprise, creating business models

Mesoamerica

Civic Engagement Alliance
The #GuardiansOfTheForest tour generated global attention
for the cause of the indigenous peoples that inhabit the
forests of Mesoamerica. Important meetings and exchanges
took place with opinion leaders and representatives of
advocacy organizations and public policy institutions, such
as Amnesty International, the European Parliament, and
the French Parliament. The indigenous organizations that
participated in the tour broadcasted a manifesto that was
broadly disseminated by major media outlets and news
agencies around the world.

that will provide services in three lines: catering, restaurant and gastronomic tourism. All three models will in turn
generate employment opportunities for young people with
scarce resources.

The following are some of the achievements of the MANQ’A
project in Bolivia and Colombia:
• 1,120 young people trained.
• 58% of trained youths offered attachments in restaurants
or food enterprises.
• Agreements signed with two municipalities to inaugurate
five new MANQ’A schools in 2018 (three in Sucre and two
in Santa Cruz).
• 165 smallholder producers supply MANQ’A schools with
organic produce stocks.
• An educational program based on MANQ’A principles is
approved by the Bolivian Ministry of Education and is in
the process of being developed in Colombia.

Marvin Sotelo (Technical Secretariat,
Mesoamerican Alliance of People and
Forests)
“This project has contributed to evidence about the
role that indigenous peoples and local communities
play in the conservation of the richest ecosystems in
the planet, and the revitalization of local economies for
poverty reduction. It has also helped our organization
to strengthen linkages with indigenous peoples organizations from other forests throughout the world, thus
promoting joint political advocacy.”

Photo: #Guardian of the Forest
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Guatemala

Civic Engagement Alliance
In 2017, the program Youth Empowerment and Inclusion
sponsored the participation of 489 young leaders in activities
to claim their rights in social, political and decision-making
spaces. It also supported 45 youth organizations from the
National Youth Front to lobby decision-makers in Congress
for the approval of the Youth Law in Guatemala. The youth
leaders developed the campaign, #BeingYoungIsARight, which
evidenced the needs of youth, and their abilities and skills to

advocate for the creation of public policies in their favor. The
campaign was disseminated in 17 of the 22 departments of
Guatemala, reaching 500,000 people through social networks.
The messages were also broadcast in ten departments
through local and national radio stations. Partners involved in
the project were Frente Nacional de Juventud (FNJ), Sociedad
para el Desarrollo de la Juventud (SODEJU), Asociación
Cristiana de Jóvenes (ACJ) and Movimiento de Trabajadores
Campesinos (MCJ).

Photo: ICCO Cooperation

Marlon Garcia Estrada
(project coordinator, SODEJU)
“Young beneficiaries used the campaign ‘Being Young is
a Right’ to demonstrate the problems affecting youth in
Guatemala and promote their rights and obligations as
young citizens. Young people involved in the campaign
used it to advocate for the approval of the Law for the
Integral Development of Youth. As a result, they were
able to obtain a commitment from some congressmen
who backed the youth by contributing to the campaign

promotion”.

NEW PROGRAMS
Colombia: Rural Paz
Rural Paz is a new project to be launched in 2018 that will
benefit 2,500 people, 12 producer organizations (including
indigenous reserves) and 12 companies in the agri-food
sector. Co-financed by the European Union, Rural Paz will
work in departments that are highly affected by armed
conflict, such as Nariño and Putumayo. The project will
focus on three core activities: economic empowerment,
participation of the population in territorial planning, and
the promotion of reconciliation and a culture of peace. The
development of this project will incorporate ICCO models
such as MANQ’A and Truvalu. It is the first project funded
by the EU Trust Fund, an investment fund to accelerate the
growth of small- and medium-sized enterprises (SMEs).

Central America: Our Land, Our Forests
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This is a new multi-country project developed by ICCO in
partnership with five indigenous and community organizations. With funds from the European Union, it aims to
strengthen the operations and effective involvement in
forest governance processes of indigenous peoples, smallholder producers, and forest and fishing communities
who inhabit forests in Belize, Guatemala, Honduras and
Nicaragua. The four-year, EUR 3 million project is expected
to reach 300 indigenous and community based organizations, benefiting more than 1,300 communities and over 1
Latin America

million people. The project´s key activities include capacity
building for communities on issues related to forest legislation and public policies, and supporting their participation
in dialogues with State institutions to implement climate
change mitigation (REDD+) mechanisms.

Truvalu

ICCO and its social investment arm, Truvalu, will strengthen
their cooperation in the region in 2018, for example through
implementation of the Rural Paz project in Colombia. The
ambitions for 2018 include investing EUR 1.6 million to
develop nine new business cases with an expected additional impact on 1,000 smallholders. We also aim to raise
an additional EUR 1.5 million in new capital for Truvalu
projects.

Technology for Innovation

With funding from the Danish development cooperation
fund Danida, three technological innovation projects will be
implemented in Bolivia. The projects are expected to have a
direct impact on smallholder producers through strengthening production systems. The three projects will focus on:
Pyrogenic technologies: Promotion of family pyrolytic reactors using raw agricultural material such as manure, woody
waste, peat, and other supplies. The aim is to partially
substitute agrochemicals through the self-production of
inputs for the production of vegetables and fodder.
Carrots: Improved technologies for sowing and harvesting.
Peanuts: New technologies to strengthen industrial and
commercial processes.

Middle East
In 2017 our activities in the Middle East region primarily focused on emergency response, with the
exception of one business development program.

In three countries in this region ICCO is involved. See for
the complete project list Appendix I.

Indicators and Results
Indicators and results per theme

Result 2017

SDG

Number of households supported in (food) production and income generating activities (IGA)

1,720

2

Number of households with improved food security

40,486

2

Number of people reached with improved housing
conditions

11,553

11

Emergency Response

ACHIEVEMENTS
Middle East

	Small and Medium Enterprise Development

OVERVIEW
Under the auspices of the ACT Alliance, ICCO and its
colleague organizations produced a report on challenges
faced by civil society organizations operating in Israel and
Occupied Palestinian Territories. Initial plans to support
economic empowerment of the poorer sections of the
Palestinian population were postponed due to insufficient
back donor support.

In cooperation with the Department of Service to
Palestinian Refugees (DSPR) Jordan and Truvalu, ICCO
developed a small- and medium-sized enterprise (SME)
project to support refugees and their host communities.
The essence of the project, which will be implemented in
2018, is to tap the expertise and knowledge of refugees who
were entrepreneurs before they had to flee their homes and
to enable them through loans and technical assistance to
restart their businesses.
Photo: ACT Alliance

In order to even more closely work with our partners in
ICCO also launched a registration process aimed at strengthening its regional presence, with offices in Amman.

Emergency Response: Syria Crisis Response
Our emergency programs responded to the refugee
crisis in the region through the Dutch Relief Alliance
and the ACT Alliance.
The war in Syria broke out in 2011. In 2017 ICCO
supported the ACT Alliance to provide life-saving aid
worth almost EUR 0.7 million to 51,000 Syrian displaced

persons and poor host family members. Through our
network of local churches we were able to reach some
of the more remote areas in the country. We subsidized
the assisted deliveries of 312 women and 368 surgeries
to vulnerable persons. Assistive devices were provided to
179 people with disabilities. We distributed monthly food
parcels to 48,113 persons in Aleppo. Furthermore in the
south of Syria 165 households received an income for
three months by participating in cash-for-work activities.
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Project List

Central, Eastern and Southern Africa
Burundi

Microfinance, Agri-finance and Value Chains (MAVC)



Ethiopia

Capacity Development Services for Rural Financial Services
Providers



Ethiopia

Common Sense



Ethiopia

Food Security and Rural Entrepreneurship (FSRE) Fund



Ethiopia

Innovative Business Model



Ethiopia

Microfinance Advise



Ethiopia

Rural Development Programme



Ethiopia

Solarkiosk Ethiopia



Madagascar

ASARA FIANTSO (REEL)



Madagascar

Organisation de la Société civile Efficace et Responsable (OSER
FIANTSO)



Malawi

Rural Livelihoods Economic Enhancement Programme (RLEEP) Soya
Profitability Project 2



Rwanda

Patient Procurement Platform



Rwanda and Ethiopia

Strengthening African Rural Smallholders (STARS)



South Africa

IAM Transformation Network

South Africa

Barley Emerging Farmers Economic Development Program

Sudan

Women Leadership Programme (UNSCR 1325)

Uganda

AgriSkills4You

Uganda

Crossroads



Uganda

Towards an AIDS Free Generation – Preventing MTCT



Uganda

Community Investment for Sustainable Access to HIV Services



Uganda

HIV and Livelihoods

Uganda and Kenya

Flying Food

Zimbabwe

Towards Child Labour Free Zones


















West Africa
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Benin and Mali

Strategic partnership







Burkina Faso

PROSANUT







Burkina Faso and Senegal

Strengthening African Rural Smallholders (STARS)





Ghana

Commercial Alliance for Smallholder Horticulture (CASH)





Ghana

Children at Risk





Mali

Addressing the Root Causes of Conflict

Mali

Child Labor Free Zones

Mali

Program for Strengthening Agricultural Value-Chains to Improve
Food Security (Jege ni Jaba)

Mali

Stop Aids Now

Mali

Public Private Partnership for Shea Value Chain Development





Mali

Public Private Partnership on Beeswax





Mali

Public Private Partnership on Shea, Moringa, and Sesame





Appendix I - Project List







FSSC

EE

Profitable Opportunities for Food Security (PROOFS)
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Other

South and Central Asia
Bangladesh
Bangladesh

Geodata for Agriculture and Water (G4AW)

Bangladesh

Security Market Access Rights and Transparency (SMART)



Bangladesh

Saline Tolerant Agriculture



Bangladesh

Improving Food Security & Reducing CO2 Emission through Biochar



Bangladesh

Resilient Livelihood to Coastal Disaster Affected Ccommunity




Bangadesh

Comprehensive Development Program

Bangladesh

Agribusiness Booster - DAI



India

Local Market Development



India

Centre of Excellence for Agri-Business and Allied Enterprises



India

Developing Value Chains in North East



India

Advocacy Awareness Action Program



India

Child Right Education and Advocacy (CREA)



India

Enhancing the Rights of Migrant Children Child Labourers



India

Promoting Child LabourFree Zone Chandampet Mandal Nalgond



India

Child Labour Free Zones

Kyrgyzstan

Central Asia on the Move II

Kyrgyzstan

Parents-leaders in Building an Inclusive Society

Nepal

Recovery Program

Nepal

Recovering Livelihoods and Empowering Communities (RLEC)









Nepal

Nepal Early Recovery and Rehabilitation Project (NERRP)

Nepal

Shelter Support to the Earthquake Affected Communities of Nepal
(SEACON)



Nepal

Promotion of Sustainable Use of Natural Resources for Local
Development (Pro-LED)



Nepal

Mugu Integrated Livelihoods Project (MiLIP)



South Asia

Fair Climate Program



Tajikistan

Inclusive Community for All



Tajikistan

Empowerment and Parents Leadership towards Inclusive Ssociety
for Children with Disabilities



Tajikistan

Central Asia on the Move





South East Asia
Cambodia

Investing Smallholder Producer Groups Accessing Markets (ISPAM)

Cambodia

Sustainable and Inclusive Fisheries and Livelihoods on the Great
Lake (SIFAL)







Cambodia

Promoting Safe Vegetable Production for the Market

Cambodia

Establishing Indigenous Peoples’ Associations in Ratanakiri

Cambodia

Community Bank Development for Indigenous People (CANDO)

Cambodia

Educating and Protecting Cambodia’s Most Vulnerable Children



Cambodia

Good Way for Early Childhood



Cambodia

Youth Resource Development Program



Indonesia

Production and Marketing of High Premium Rice

Indonesia

Geodata for Agriculture and Water (G4AW) SMARTseeds

Indonesia

Advancing Sustainable Business and Ancestral Land Recognition
(ASBALR PACT)

Indonesia

Empowering Smallholders for Organic Nutmeg



Indonesia

Fair Food in Indonesia FSSC,



Indonesia

Protecting Children from Violence at School and in the Community
(Phase 2)



Indonesia

Empowering Street Children 2016 - 2018
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FSSC
Myanmar

Climate Change Mitigation Policies Land Grabbing and Conflict
(MOSAIC)

Myanmar

Reducing Economic Vulnerability by Enhancing Alternative
Livelihoods - Phase 4 (REVEAL)

Myanmar

Better Prospects for Displaced Children

Myanmar

Cooperation of Livelihoods in Agricultural Business Project (CLAP)

Myanmar

Strengthening Civil Society’s Role in Peace

EE

RB








Myanmar

BABYBright Healthy Babies for a Bright Future



Building Resilience of Conflict Affected and Displaced People



Myanmar

Improved Livelihood Opportunities Through Sustainable Agriculture
Trainings Project





Myanmar

Story of Friendship

Vietnam

Geodata for Agriculture and Water (G4AW) GREENcoffee





FSSC

EE

RB









ER

Other

Bolivia

COBOCE Social Responsibility and Entrepreneurship

Bolivia and Colombia

Manq’a

Bolivia and Brazil

Organic herbal teas, Amaranth, Cotton

Bolivia, Guatamala,
Honduras, Nicaragua, El
Salvador

People and Forest

Central America

Building protection by empowering people

Colombia

Fair Climate Program Colombia REDD+



Colombia, Bolivia,
Paraguay, Brazil

Land Movement



Colombia and Central
America

Children at Risk



Haïti

Matthew Hurricane Emergency Response

Latin America

Combating Commercial Sexual Exploitation in Latin America
(Down to Zero)
















Middle East
Israel and OPT

Small and Medium Enterprise Development



Global
Civic Engagement Alliance
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Other


Myanmar

Latin America

ER

Appendix I - Project List







Disaster Relief Alliance



EU Aid Volunteers



APPENDIX II

Alliances, Partners and Donors
We work together with various public and private partners as part of our overall approach of building
coalitions to implement high-quality programs. Important strategic partners are:
ACT Alliance
Through this network ICCO has access to EU and UN
bodies. Among other activities we coordinate humanitarian
relief and work to strengthen and scale up our advocacy
efforts through collaborative campaigns. Together with the
ACT Alliance EU we share a commitment to expand the
space for civil society organizations at different levels.
ICCO is a long-standing member of the ACT Alliance board.

EUCORD
In 2016, ICCO joined European Cooperative for Rural
Development (EUCORD). EUCORD specializes in the development and management of agricultural value chains through
Public-Private Partnerships. One of the joint activities carried
out in 2017 was a project to identify a number of promising
value chains in Africa with potential to expand market opportunities for small-scale producers and enterprises.

AgriProFocus
ICCO is a member of AgriProFocus, an international
multi-stakeholder network in the agri-food sector. We play
an active role in the ‘Working Group on Food Security
Policy,’ in addition to serving on the board. ICCO hosts the
AgriProFocus networks in Mali, Rwanda and Burundi.

European Union
In 2017 ICCO signed six new contracts funded by EU
programs, with a total value of EUR 4.5 million. The
projects vary from support to sustainable forest management (Central America) and capacity building of local organizations (Colombia) to the development of the smallholder
coffee sector (Nepal). In addition, we receive support from
EU Trust Funds for our programs in Mali and Colombia. The
program in Mali is implemented together with SNV and
focuses on youth employment creation. Our EU-funded
program in Colombia focuses on sustainable rural development as part of Peace Agreement. Other activities in 2017,
included our active contribution to the dialogue on private
sector engagement in development and the CONCORD
Europe publication, ‘10-point Roadmap for Europe on the
Role of the Private Sector in Development.’

AH Foundation
Since 2008 the Albert Heijn (AH) Foundation has partnered
with ICCO submit projects to the board for selection.
Once approved, ICCO is responsible for the contracting,
fund transfer and monitoring of project implementation
and provides strategic advice where needed. In 2017,
ICCO supported the development of a pilot to measure
the impact of projects. One of the results captured by this
monitoring approach was the improvement of remedial
teaching practices at primary schools in South Africa.

Akvo
In 2017 we made intensive use of Akvo Flow, which enables
data gathering using mobile devices and is used in multiple program countries. In addition, we have jointly set up a
number of joint projects, notably the Geodata for Water and
Agriculture (G4AW) projects currently being implemented in
Asia.

Dutch Government
ICCO has been working with the Dutch government and
embassies since its foundation in 1964. They are important
financiers of our projects. 2017 was the second year of
the Strategic Partnership on Lobby and Advocacy program
(2016 - 2020) and we received funds through the Disaster
Relief Alliance. Also we were able to start six new projects
with the support of the Dutch government.

European Civil Protection and Humanitarian Aid
Operations (ECHO)
Through a consortium, we participate in a deployment
program for volunteers started under the EU Aid Volunteers
Initiative, with a value of EUR 1.4 million. The consortium
consists of European and Southern ACT Alliance members in
Ethiopia, Uganda, Nepal, Bangladesh and Cambodia. It focuses
on strengthening local leadership and capacity building of 48
NGOs and 300,000 local community members in the field of
humanitarian response, disaster risk reduction and resilience.
The program employs 38 European aid volunteers and 60
online volunteers. The volunteers have successfully assisted
their host organizations in the formulation and implementation of programs in their working areas.
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Kerk in Actie
Kerk in Actie is the program for missionary and diaconal
work of the Protestant Church in the Netherlands. ICCO
has worked in close partnership with Kerk in Actie and the
Protestant churches since its inception. Current joint activities include implementing an emergency response program
and a shared back office (Shared Service Center) at the
global office in Utrecht. In addition, Kerk in Actie cooperates with the regional offices of ICCO.
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National Postcode Lottery
In 2017, ICCO received a contribution of EUR 1,350,000
from the Nationale Postcode Loterij, derived from the
lottery’s proceeds from 2016. The Nationale Postcode
Loterij raises funds for good causes working on a fairer and
greener world. Of each ticket the lottery sells, 50% goes to
99 charity organizations including ICCO, who has been a
beneficiary since 2008. In addition to this annual institutional contribution, the lottery granted EUR 2.1 million to
the ‘Salt Solution’ project managed by ICCO and its partners Salt Farm Texel and Codec.

Instituut Duurzame Handel (IDH)
In 2017, IDH, the Dutch sustainable trade initiative,
and ICCO continued to expand the international Fresh
& Ingredients Program, which aims to facilitate 100%
sustainable agri-food value chains by 2020. Through this
platform, ICCO contributed its knowledge and experience
in training and supporting smallholders to carry out sustainable production. Another collaborative IDH-ICCO project
in 2017 was carrying out research funded by the Bill &
Melinda Gates Foundation exploring market-based service
delivery models for smallholders.

Giro555 / Samenwerkende Hulporganisaties (SHO)
In the event of exceptional disasters, 11 Dutch relief
organizations, among them ICCO, join forces to raise funds
under the umbrella Giro555 campaign. In 2017, a campaign
was organized to help victims of famine in South Sudan,
Northeast Nigeria, Somalia and Yemen, collecting EUR 35
million for food, livelihood, and water and sanitation for 2
million people. ICCO and Kerk in Actie were appointed to
chair Giro555 from 1 January 2018.

Lendahand
With the overall aim of exploring innovative fundraising
opportunities, ICCO entered into a strategic partnership with
Lendahand, an online impact investing platform, which was
launched in 2012 in the Netherlands. The platform provides
an opportunity for socially conscious citizens to invest in
entrepreneurs and sustainable initiatives in emerging countries. So far, investors in the Netherlands and Europe have
achieved an average annual interest rate of 3-6%, while
enabling more than 2,000 entrepreneurs to access loans totaling over EUR 25 million to invest in their businesses.

SCOPEinsight and AMEA
ICCO has a minority share in SCOPEinsight, together with
the social impact investment facility of ABN AMRO bank.
Within ICCO programs, SCOPEinsight is used to inventorize strengths and weaknesses of lead farmers and farmer
groups and to monitor the progress of capacity building
interventions. Together with SCOPEInsight and IFC, ICCO
was instrumental in establishing the Agribusiness Market
Ecosystem Alliance (AMEA). In 2017 this platform initiated
the process of creating a global definition for professional
farmer organizations.

Mastercard Foundation
ICCO partners with Mastercard Foundation, which finances
the Strengthening African Rural Smallholders (STARS)
program in Rwanda, Ethiopia, Senegal and Burkina Faso.
The program was launched in 2016. STARS aims to
increase the income and food security of 210,000 African
smallholders, while also contributing to increased evidence
and knowledge sharing in the area of rural agriculture
finance and value chain development. Key achievements in
2017 included: providing 34,547 smallholders farmers with
access to different financial products; conducting baseline
studies in all four countries; developing and piloting credit
products; and training staff of micro-finance institutions.

Dutch Relief Alliance
The Dutch Relief Alliance (DRA) responds to major international crises in a timely and effective manner. The Alliance
is a cooperation of 16 Dutch NGOs, funded by the Ministry
of Foreign Affairs, with an average annual budget of EUR
70 million. In 2017 we received additional financial contributions of almost EUR 4 million for emergency programs in
Syria, Ethiopia, South Sudan, Nigeria, Iraq, Zimbabwe and
Central African Republic. Through the DRA initiative,
ICCO is able to respond to disasters that may not be
“in the limelight.”

AppendixII-Alliances,PartnersandDonors

APPENDIX III

Acronyms
ABSYR
ACJ
ACT Alliance
AINA
AMEA
CAM
CBF
CDM
CEAPRED

CLUA
CODEC
CRBP
CSR
DGIS

DRA
DSPR

ECHO
ERP
EU
EUCORD

Agribusiness Skilling for Youth Refugees
‘Asociación Cristiana de Jóvenes’
Action by Churches Together Alliance
‘Actions Intégrées de Nutrition et
d’Alimentation’
Agribusiness Market Ecosystem Alliance
Central Asia on the Move
Centraal Bureau Fondsenwerving
Clean Development Mechanism
Centre for Environmental and Agricultural
Policy Research, Extension and
Development
Climate and Land Use Alliance
Community Development Centre
Children’s Rights and Business Principles
Corporate Social Responsibility
Directorates General International
Cooperation of the Ministry of Foreign
Affairs of The Netherlands
Dutch Relief Alliance
Department of Service to Palestinian
Refugees
Humanitarian Aid and Civil Protection of
the European Commission
Enterprise Resource Planning (system)
European Union
European Cooperative for Rural
Development

IRR
ISO
ISPAM

Integrated Rural Reform
International Organization for
Standardization
Investing Smallholder Producer Groups
Accessing Markets

M&A
M4P
MAVC
MCJ
MDDW
MFI

Management & Administration
Making Markets Work for the Poor
Microfinance, Agrifinance and Value Chain
‘Movimiento
Minimum Dietary Diversity for Women
Micro Finance Institution

NGO
NPL

Non-Governmental Organization
‘Nationale Postcode Loterij’ (National
Postcode Lottery)

P4
P-GLR

PPI
PPP
ProMEva

Pulses, People, Planet and Profit
‘Programme de Gouvernance Locale
Redevable’
Planning, Monitoring, Evaluation and
Learning
Public-Private Initiative
Public-Private Partnership
Program Monitoring and Evaluation tool

REAL
RVO

Right to Earn a Living
Netherlands Enterprise Agency

SAN
SDG
SMEs

Stop Aids Now
Sustainable Development Goal
Small and Medium Enterprises

TNO

Organization for Applied Scientific
Research

PMEL

FNJ
FSDS

‘Frente Nacional de Juventud’
Fair and Sustainable Developments
Solutions

G4AW
GAP
GAR
GIS

Geodata for Agriculture and Water
Good Agricultural Practice
Golden Agri Resources
Geographical Information Systems

USAID

United States Agency for International
Development

SER

HFIAS

Household Food Insecurity Access Scale

SODEJU

ICT

Information and Communication
Technologies
Inter-American Development Bank
Sustainable Traid Initiative
Internally Displaced Persons

STARS

‘Sociaal Economische Raad’
(Economic and Social Council)
‘Sociedad para el Desarrollo de la
Juventud’
Strengthening African Rural Smallholders

WAC

Women Agriculture Cooperatives

IDB
IDH
IDP
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APPENDIX IV

Teams and Offices
Global office
Regional office
Sub-Regional office
Country office
Project countries 2017

1

Global office Utrecht

6

2

Nicaragua

7

	Central Eastern & Southern Africa
South East Asia

3

Colombia

8

Central Asia

4

Bolivia

9

India

5

West Africa

10

Nepal

ICCO USA

Washington DC

1

Sub-Regional Office

Managua, Nicaragua

El Salvador
Sub-Regional Office

Bogotá, Colombia
2

LATIN AMERICA

Peru

Sub-Regional Office

La Paz, Bolivia

4

3
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Appendix IV - Teams and Offices

Brazil

9

8

10

GLOBAL OFFICE

Utrecht, The Netherlands
Kyrgyzstan

Regional Office

SOUTH & CENTRAL ASIA

MIDDLE EAST

Kathmandu, Nepal

Amman, Jordan
India
Bangladesh
Myanmar

Burkina Faso

Senegal

Hanoi

Regional Office

South
Sudan Ethiopia
Regional Office

WEST AFRICA

Burundi
Malawi
Zimbabwe

SOUTH EAST ASIA

Denpasar, Indonesia

Kenya

DR Congo
Rwanda

Bamako, Mali

Vietnam
Regional Office

CENTRAL, EASTERN
& SOUTHERN AFRICA
Kampala, Uganda
Madagascar

South Africa

7
5

6
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In 2017 we received funds from and partnered with, among others:
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ICCO Foundation
Joseph Haydnlaan 2a
3533 AE Utrecht
T +31 (0)30 6927811
E info@icco-cooperation.org
I icco2017.annualreporting.org
facebook.com/iccopage
twitter.com/iccotweet
youtube.com/iccocooperation
IBAN
Bankaccount: NL55INGB0676761046
Swift code: INGBNL2A
Design: Reprovinci Creative Industries
Print: Libertas Pascal, Utrecht
Editing: Wangu Mwangi and ICCO Foundation
ICCO Foundation is certified according to
ISO 9001: 2015
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We help

farmers and

small businesses

grow.

ICCO Foundation
Joseph Haydnlaan 2a
P.O. Box 8190
3503 RD Utrecht
The Netherlands
tel (030) 6927811
icco.nl

Member of the

