Pulses for
Prosperity

THIS CASE STUDY DESCRIBES THE RESULTS OF THE
PULSES, PEOPLE, PLANET PROFIT (P4) PROJECT IN
YANGON AND MAGWAY, MYANMAR. THIS CASE STUDY
WAS DEVELOPED BY BRAM PETERS, KHIN ZAW TUN,
SU MYAT NOE THU (ICCO COOPERATION) AND KHIN LA
PYAYE WIN (NAG)

Context
Since 2010, Myanmar has opened up to the world economy. The country’s economic
growth has been strong with rates between 6.4% and 8.4% between 2012 and 2017,
with a growth rate of 6.8 in 2019, and is expected to remain high (Asia Development
Bank, 2020).
More than 70% of the 53 million people in Myanmar make a living from the agricultural
sector. While agriculture has diversified considerably over the past decade, rice, pulses,
and beans are the main commodities grown in the sector. Globally, Myanmar is the thirdlargest producer of pulses after India and Canada.
Pulse exports from Myanmar have grown into a $1 billion export sector in the past 3
decades. Since 1991, pulses surpassed rice to become Myanmar’s most exported
agricultural product. 54% of Myanmar’s agricultural exports consist of dried legumes
(IFPRI, 2018).
In 2017, Myanmar exported 871 million USD worth of pulses (and beans). 60% was
shipped to India. The rest was exported to Pakistan, Indonesia, Malaysia, Japan and
various countries in Europe (OEC, 2020). 36% (or 280.5 million USD) of these exports
were mung beans.
Myanmar’s farmers produced 6.2 million tons of pulses on 11.52 million acres in 2016/17
and have an average yield of 543 kg/acre (1.34 t/ha) (World Bank and LIFT, 2019).
Myanmar uses 21.2% of its total cultivated area for the production of pulses, among
them mung beans (Myanmar Statistical Information Service, 2017).
Mung beans are a key pulses product. 27% of pulses grown are mung beans, surpassing
blackgram in the 2018/2019 season (MPBSSMA, 2020). The main market for mung
beans is India and China.
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Introducing
the P4
Project

Why does P4 focus
on mung beans?

THE PULSES, PEOPLE, PLANET
AND PROFIT (P4) PROJECT
WORKS WITH SMALLHOLDER
MUNGBEAN (AND SESAME)
FARMERS AND LABOURERS
IN SIX TOWNSHIPS IN THE
YANGON AND MAGWAY
REGIONS.

Mung bean (also called greengram) is a legume pulse that grows on short annual vines, coming
to maturity within 60 to 90 days. They are often intercropped or rotated with cereal crops like
rice. Mung beans are known for being highly versatile from both a dietary as well as agronomic
perspective. When consumed, mung beans can add amino acid lysene, which cereals often
lack. They are a rich source of protein and iron, which is a useful addition to the primarily rice-

BUDGET:
£ 973,909

based diets in Asia. (Shanmugasundaram, S., Keatinge, J.D.H., Hughes, J.d’A., 2009).
For farmers, mung beans are convenient crops, as they grow quickly, do not need much fertilizer,
and perform well under heat and drought stresses. Mung beans are useful as nitrogen fixing
legumes as they bind nitrogen to improve plant growth and soil fertility (Schreinemachers et
al., 2019)
Intercropping mung beans with other crops results in improved soil fertility, low incidence of
pests and diseases, and higher production of dry matter (FAO, 2019, citing Yadav, Kushwaha
and Sushant, 2006).

DURATION:
SEPT 2017 - SEPT 2020

The P4 project aims to:

The P4
Project

The P4 project is jointly implemented by ICCO, Network Activities Group

1. Improve the enabling environment for the mungbean value chain in
Myanmar by proposing policy and regulatory reforms;
2. Increase access to markets for farmers’ groups and other mung
bean suppliers; and
3. Increase productivity and quality of mungbean production, by
buyers, input suppliers, government extension officers, NGOs,
other market actors providing support services to farmers on and

PROJECT AIM &

GAP and CSA, and by farmers using good quality seeds.

EXPECTED IMPACT

10,000

We combine market research, value chain development, lobby and
advocacy and Public-Private Partnership strategies into a ‘making markets
work for the poor approach’. We pay strong attention to sustainability
and impact to ensure farmers are connected to the market.

5%

increased income from improved
QUALITY OF HARVEST

10%

LABOURER INCOME
INCREASES BY 30%

the project team.

ARE LANDLESS FEMALE FARM LABOURERS

$

$

brings the added value of their knowledge, expertise and experience to

20% OF 10,000

MUNGBEAN SMALLHOLDER FARMERS

FARMER INCOME
INCREASES BY 20%

(NAG) and our private sector partner East West Seed (EWS). Each partner

increased income
from improved
PRODUCTIVITY

5%

increased income from COLLECTIVE
MARKETING PROFITS & PRICE INCENTIVES

10%

increased income from
ELIMINATION OF DEBTBONDED LABOUR

5%

increased income from
EMPLOYMENT IN
COLLECTIVE ENTERPRISES

10%

$

increased income from HIGHER VOLUME &
QUALITY OF HARVEST

5%

increased income from COLLECTIVE INPUT
RETAILING PROFITS

Key Indicators &
Results

PROJECT TARGETS

20%

10%

20%

increase in volume OF
GOOD QUALITY MUNG
BEANS PRODUCED BY
TARGETED FARMERS

increase in mung bean
yield BY TARGETED
FARMERS APPLYING
GAP AND CSA

share of mung beans
BOUGHT BY BUYERS
FROM FARMERS GROUPS
AND OTHER SUPPLIERS

150

acres of SEED
MULTIPLICATION FARMS
SET UP IN MAGWAY
REGION DURING PROJECT

KEY ACHIEVEMENTS TO NOTE:
• The Regional Farmer Development
Association Yangon was established
• 531 farmers received Myanmar GAP

KEY RESULTS

Certificates
• 4,400 farmers joined in the collective

17,836

14,710

16,673

INDIVIDUALS WERE
REACHED

38%

HOUSEHOLDS
BENEFITTED FROM
THE TRAINING

HOUSEHOLDS WERE
TRAINED

FEMALE
PARTICIPATION IN
ACTIVITIES

marketing
• 4,302 farmers received A-Bank agrifinance loans
• 54 Women-led savings and retail
groups established
• NGOs, CSOs and CBOs trained
on lobby & advocacy for inclusive

RESULTS ON KEY INDICATORS

36%

of Magway
P4 farmers
NOW
SELL VIA
COLLECTIVE
MARKETING

agriculture (pulses) sector enabling

$

52%

0% at baseline

of Yangon P4
farmers
NOW
SELL VIA
COLLECTIVE
MARKETING

environment
• 378 acres of seed multiplication farms
set up in Magway and Yangon Region
• In December 2019, the Regional

28%

OVERALL INCOME
PER ACRE INCREASE
(compared to 2017
baseline)

16%

OVERALL YIELD PER
ACRE INCREASE
(especially higher in the
Yangon region)

Farmer Development Association
leaders met with various select
Parliamentary Committees in NPT to
advocate for improved regulations
on pesticides, food safety and
encouragement of legal establishment

WAGE RETURNS
32% HIGHER
FOR SEASONAL

LABOURERS (compared to
2018)

FARMERS SURVEYED
31% OF
ARE BUYING QUALITY
SEED (compared to 7% at
baseline)

for farmer associations.

Difficulty accessing
markets
Market fluctuations and price shocks following
from import restrictions make it difficult
for farmers to plan ahead. There is limited
information sharing on prices and market
developments.
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The Challenges

No rewards for quality
improvement
There is a limited number of organized farmers,
which results in lower bargaining power. Not
many farmers are applying Good Agricultural

Despite many market opportunities, smallholder pulses farmers in Myanmar remain poor, for
various reasons.

Practices. Access and use of good quality
seeds is low. Pesticides used without proper
consideration of efficacy and without proper
safety measures.

$

Limited collaboration
along the mungbean
value chain

Low Benefits

Lack of Access to Seeds

Annual income retained from

Access to and use of good quality

collectors and traders. Access to the right types

mung bean farming is low, ranging

seeds is low. Many farmers use

of financing to small farmers in rural areas is

from US $71 to $357 per acre per

saved seeds, which limits yields and

difficult. Gender inequality exists in the value

year. Yields are also relatively low,

quality. This is related to a general

chain: women benefit far less from the economic

ranging between 0.51 and 0.73

lack of knowledge about seeds and its

opportunities that the mung bean sector has to

MT/acre in the project areas.

benefits.

offer.

Farmers don’t always get fair prices from

Quality improvement
Collective action needs to go hand in hand with quality
segmentation. If you cannot offer better quality, you
have less to bargain with. Good Agricultural Practices
and use of higher quality inputs can lead to improved
yields and farm management.

The Opportunities
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Public Private Partnerships
Linkages within value chains are weak, but there is
growing understanding and interest to collaborate.
The imperative of improving agri-product quality and
market integration is recognized by government and

Collective marketing

private sector, especially as the ASEAN community

By working together, farmers can bargain for

and harmonisation.

gradually moves to stronger economic collaboration

better prices and negotiate with buyers and
input providers. This only works if farmers
collaborate, share information and learn
together.

Seed Multiplication by
Farmers
Farmer advocacy

In Myanmar, purchase of quality seed is low among

Only if farmers are adequately represented

Research by the World Vegetable Centre (2019)

in

evidence-

suggested that ‘certified seed’ use in the Central Dry

based advocacy, policy makers can create

Zone is around 3%. Seed access and multiplication

regulations and circumstances that enable

of quality seed by farmers could boost yields and

inclusive sustainable rural development.

quality substantially.

policy

dialogues,

through

farmers (on average only every 3 crop cycles).

The Project
Intervention
Model
OUTPUT 1: Lobby and Advocacy
ICCO Cooperation, together with NAG,
Myanmar Agricultural Network, toward
Members of Parliament, DoA and MoALI.

OUTPUT 2: Collective Marketing
NAG with the Magway and Yangon Regional
Farmer Development Associations, key
private partner Myint Myat Taw Win, toward
private sector companies and service
providers such as A Bank.

OUTPUT 3: Quality and Good
Agricultural Practices

OUTPUT 4: Seed Multiplication
Farms

OUTPUT 5: Demo Plots for Key Farmers in Yangon

NAG together with local service providers,

NAG with DoA and DAR.

East West Seeds, supported by Network Activities Group.

close collaboration with regional DoA and
MoALI.

Partnership Perspectives:
ICCO and NAG
“As a project manager, I am confident to say that the P4 project can bring benefits for
all key stakeholders of the value chain especially for smallholders through strong and
concrete collective action. For instance, farmers organizations such as RFDAs are well
established and they are now able to thrive for their rights and opportunities. Due to
functioning farmers groups and associations, they became empowered and could do
collective activities such as collective purchasing for inputs and collective selling for
their products, while also receiving agri-loans from A-Bank. Farmers were also able to
adopt GAP and produce premium products for new market access.
Even though the project has achieved the targeted results there is still a lot of things
to overcome such as do need to be more transparent among all key actors, more
collaboration with the private sectors and need more support from government sectors.”

- U Si Thu Tun (NAG Project Manager, P4 Project)
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“As a project manager, I am overjoyed and proud to see the result of hard work. It is
amazing to accomplish most of the targets we set within such a short time-frame.
It would not go without the active participation and effort of our implementation
partners NAG and EWS. With support from government departments like DOA
and DAR and private sector companies like MMTW, Shwe Huawei and innovative
financial products from A Bank, the P4 project has set an example of how PPP
projects can flourish in Myanmar by working together. I am grateful for the
flexibility and continuous aid provided by Dana Facility/UK Aid.
We’ve come this far but more challenges await on the horizon. There’s a long way
to go when it comes to increasing the income of landless laborers. This is what we
are going to implement in the extension period. What strikes me from the current
pandemic situation is that we need resilient communities more than ever, and we
will consider this in future programs to raise the resilience of small farmers and
laborers in our project areas.”

- U Khin Zaw Tun (ICCO Project Manager, P4 Project)

Partnership Perspectives:
East West Seed
ROLE:
» Creating demonstration plots for key
farmers
» Providing training on safe and correct
use of pesticides
» Organising farmer field days

that farmers can benefit more when they
can systematically learn better agriculture
practices. These benefits will have a lasting
impact in the long run, beyond merely
increasing their productivity.

ACHIEVEMENTS

MAIN CHALLENGES:

There is higher farmer awareness on the

Most of the farmers did not receive proper

correct use of pesticides and agrochemicals.

school education and it was challenging to

They now identify pests and diseases to

familiarize them with concepts and terms

choose suitable chemical products, and

on short notice. In some cases, farmers

they also pay more attention on obtaining

were not able to apply what they learned

good quality seeds and practicing safer

because they did not have enough time to

ways to grow their crops. EWS was able to

properly process it. Therefore, more time is

introduce and launch the Shwe Toe variety,

still needed to have greater success!

which added a new customer base for EWS
products.

MOTIVATION:

“It has been 6 years since I took over my mother’s farm. I
tested out GAP on 2 acres out of 12 acres. [...] We received
43,000 MMK per bag for GAP products. I kept all the
information in this GAP record book correctly.
This year, we heard that we will get GAP certificates too.”
- Ma Khin Lae Wai (female GAP trained farmer)

Following the mission of East West Seed

THE WAY FORWARD:

(EWS) founder Simon Groot, the EWS

More projects are needed in the area. If

Knowledge Transfer department is to bring

the project is to be extended, more time is

better farming knowledge and practices

needed for GAP training.

to farmers. Even though EWS started as
a seed company, we saw the importance
of spreading Good Agricultural Practices
to smallholder farmers. EWS believes
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Stakeholder Perspectives:
A Bank
ROLE:

value chain financing in Myanmar that truly

Ayeyawaddy Farmers Development Bank,

reaches smallholder farmers.

widely known as A Bank, is a public company
limited that was formed on 22 December
2014. A Bank is running nationwide
commercial

banking

operations

under

A BANK’S ACHIEVEMENTS:
• Average loan size: USD 300
• Repayment rate: 1.47%

licenses authorized by the Central Bank of

• Loan term: 6 months

Myanmar. A Bank was formed by a set of

• Interest rate: 13% annum

companies that specialized in agriculture

• Service fees: 3%

businesses throughout the supply chain.

• Monthly interest rate: 1.47%

MAIN CHALLENGES:
A Bank needed to create a process that
farmers can familiarize themselves with and
many adjustments over the course of their
participation were made. Contracts had to
be made within one day, and as there are
no A Bank branches in the area, the money
had to physically transferred to a local Aya
Bank by bank personnel.

• Average financial cost reduction per
acre: 21,725 Myanmar Kyat

THE WAY FORWARD:
Unfortunately, at the moment A Bank has
stopped the loan transfers to farmers in
the light of the new equity investment from
Kasikorn Bank, from Thailand. However, P4
partners hope to continue collaboration
and outscaling of the developed model.

MOTIVATION:
Initially, A Bank saw this as Corporate Social
Responsibility, but it became clearer over
time that these farmers in the RFDAs are
highly reliable and well organised. There is
a need for more innovative forms of agri-

4,302

FARMERS RECEIVED A-BANK
AGRI-FINANCE LOANS
All Photos by: ICCO Cooperation

“It is the first time in the whole Myanmar banking industry that we
lend without collateral and only with sales contracts. Our success last
year was that farmers received loans on time and paid back on time.
We also drew the attention of other banks. We are opening a new
branch in Magway in the coming year.”

- U Dino Ku, (former) Executive Director A Bank

A Bank:
The Finance Model

THE FINANCING MODEL:
• A Bank offers working capital in a direct contract with P4 farmer groups
• A Bank offers input capital to input suppliers for the farmers
• The RFDAs manage the working capital and distribute to the collective marketing
farmer members
• Together with RFDAs and MMTW company, farmers sell their products collectively.
• The collector MMTW facilitates collective selling to the market, and deducts credit
from final sales
• MMTW repays A Bank with interest

Figure developed by the DaNa Facility

Stakeholder Perspectives:
DaNa Facility
ROLE

A-bank to get common understanding and

The DaNa Facility is the primary donor for

agreement.

the P4 project. Funded by DFID, DaNa is
an innovative private sector development

ACHIEVEMENTS:

facility with a portfolio of 25 million until

Together with the guarantee through

2020 in Myanmar.

the P4 project, ICCO and NAG, we
facilitated and arranged all necessary

MAIN CHALLENGES:
» Lack of insurance facility and credit
guarantee
» Loans within the proper time is critical.
For instance, MADB loans usually

requirements for A-bank including sales
contracts, recommendations from regional
government and MoALI, especially the
Land Use Department.

come late and not enough for actual

THE WAY FORWARD:

expenditures for farmers.

There is more work to be done. For

» no proper products and design for
agri-financing
» Banks have to take huge risks, there is
no crop insurance system yet

example, the coverage of the A Bank loan
is currently only 10% of the total farming
households in Magway region. DaNa is
planning to organize a “Bank Education”

» Absence of risk management

program to educate other banks focusing

instrument and skill in banks.

on topics such as management, decisionmaking and operations for banks in the

MOTIVATION:

agriculture sector. The involvement of the

In P4, DaNa took a special interest in

private sector is crucial to achieving strong

supporting development of agri-financing

agri-financing in Myanmar and therefore,

activities among A Bank and farmers

links with this sector must be made as

through P4 project. DaNa facilitated key

soon as possible.

actors such as RFDA, NAG, ICCO and
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“In the beginning, DaNa intended to focus on solving agriloan issues in the P4 project. But gradually it was like
‘ice-breaking’ for the [whole] agri-business banking sector.”
- U Ant Gyi, Financial Inclusion Lead

Tapping into
Sesame’s Potential
EXPANDING THE P4 PROJECT INTO SESAME

Since 2019, P4 project has increasingly realised that farmers in the Magway area are focusing
on sesame. Called a ‘gambling crop’, sesame can give high rewards but can also easily fail if
the weather and farming practices are not exactly right.
In the month of September, the members of the RFDA (Regional Farmers Development
Association), employees from MMTW company (Myint Maw Taw Win), Department of
Agriculture extension officers and NAG (Network Activities Group) worked from dawn till
dusk to manage the flow of sesame bags brought in by member farmers. More than 1,300
metric tonnes were collected in 2019.
Magway RFDA organizes collective marketing in partnership with MMTW company and is
facilitated by P4. In 2019, the yield and quality of the sesame provided was good and the
market demand from other countries was also high. Not just any sesame is marketed here, as
only farmers complying with the practices of Good Agricultural Practices (GAP) are accepted.
All the bags from the village trucks are brought down one by one. All bags are opened, and a
sample is taken by the quality control team (two farmer members and the director of MMTW).
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Together they decide whether it is quality A, B, or C. The criteria for each grade is listed on big
posters on the wall. Once the quality is established, the next step is weighing and getting the
warehouse receipt. All prices per grade are listed on the wall and updated daily. With a receipt
farmers can go to the registration to track whether a loan repayment needs to be deducted

price per bag and per basket for black and white sesame. Each buyer sets their price and

from the payment amount, or whether they want to wait with selling.

once all three bids are collected by the farmers, RFDA and MMTW both decide which one to

Every day around 10:30 am the RFDA and MMTW establish video calls with three selected

the regular market price - but the suppliers are able to bid every day during the season as

sesame buyers. Two operate in China and one in Japan. Every day, the RFDA asks their buying

preferred buyer, ensuring they will get enough volume themselves.

sell to on that day. By using such a process, the price per bag is about 5,000 kyat higher than

Case of Two Yangon Mungbean Farmers
Type of Farmer

Non-P4 Farmer

P4 Farmer

Name
Location (Village/Village Track)
Growing Acres
Working Capital

U Zaw Tun
U Hpaw Lone (Khayan)
12
400,000

Production Costs per acre

The cost for traditional method

Seed
Fertilizer
Pesticide
Compost/Manure
Rental Fees (Machinery, Animals
etc.)
Labour Cost
Threshing (labor + machine)
Transportation
Total Production Cost per acre
(MMK)
Yield per acres (basket)
Sales Price per basket
Total Revenue (MMK)
Gross Profit per acre

37,500
42,000
42,000
7,000

U Than Lwin
U Hpaw Lone (Khayan)
13
469,231
The costs after applying GAP, collective
buying and selling
35,000
43,000
100,000
0

48,000

60,000

50,000
4,000
12,400

92,000
75,000
3,000

280,850

435,500

8
45,000
360,000
79,150

15
38,000
570,000
134,500

GENERALLY, P4 FARMERS IN YANGON HAVE:
» Slightly higher profit per acre;
» Higher pesticide expenditures due to better quality but more expensive costs;
» Slightly higher yield;
» Somewhat higher labour and input costs.

Case of Two Magway Sesame Farmers
Type of Farmer

Non-P4 Farmer

P4 Farmer

Name
Location (Village/Village Track)
Growing Acres
Working Capital

U Khin Maung Kyi
Kan Ywar Lay (Magway)
4.5
700,000

Production Costs per acre

The cost for traditional method

Seed
Fertilizer
Pesticide
Compost/Manure
Rental Fees (Machinery, Animals
etc.)
Labour Cost
Threshing (labor + machine)
Transportation
Total Production Cost per acre
(MMK)
Yield per acres (basket)
Sales Price per basket
Total Revenue (MMK)
Gross Profit per acre

26,000
70,000
26,000
80,000

U Aung Aung
Kan Ywar Lay (Magway)
4.5
1,100,000
The costs after applying GAP, collective
buying and selling
26,000
65,000
23,000
75,000

87,000

73,000

253,000
0
3,500

186,000
0
3,500

545,500

451,500

7
80,000
560,000
14,500

7
86,000
602,000
150,500

GENERALLY, P4 FARMERS IN MAGWAY HAVE:
» Focused on decreasing costs;
» Slightly higher prices;
» Been able to access working capital via RFDA and A-Bank;
» Focused on marketing via collective action.

Stakeholder Perspectives:
Department of Agriculture
ROLE:

ACHIEVEMENTS:

» Provided GAP training

“I would say we achieved good results

» Inspected GAP farms

because of close collaboration among

» Provided Myanmar GAP group

Minbuu’s DOA and the P4 project. Through

certificates
» Participated in and presented during
P4 policy dialogues

MAIN CHALLENGES:
The most important challenge to tackle
is being free from chemical residues.
Another is the need to diversify market
destinations since currently Myanmar
relies on only a few markets. A driver for
this is the India import quota restrictions
now in place for black gram and green
gram.

MOTIVATION:
Mung bean certainly has a lot of
opportunity and potential. It can be
exported in various forms such as split,
powder and grain. The taste of mung
beans is also better than black gram.
Compared to other pulses, the market for
mung bean is more promising as there is
a lot of market access if the quality that is
produced can be guaranteed.

collective efforts, we assisted mung bean
farmers to increase productivity and
gain strong networks. We also provided
trainings for on seed production and postharvest to improve their knowledge and
skills. Due to good coordination among
us, we helped farmers get mung bean GAP
certificates and strengthened their farmer
organizations.”
- U Thein Naing Win, Township DOA Staff
Officer, Minbuu Township

THE WAY FORWARD:
» Improving food quality and safety
» Giving more attention to Integrated
Pest Management and soil
management
» Encouraging farmers to apply manure
and organic fertilizers
» Focusing on farmers needs, as we
can achieve more in the future
if their needs are given proper
attention.
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“We want to say that P4 is a model project. Farmers can participate
themselves and be able to negotiate with buyers for a better price.
What I like most about the P4 project is that it is very open and
transparent for both farmers and buyers. [...] Because of good
management, P4 has achieved a lot within a short period. For me,
I always report the success stories of the P4 project back to the
regional governments and MPs.”
- U Kyaw Kyaw, Former Yangon Regional Director

Stakeholder Perspectives:
Myint Myat Taw Win Company
ROLE
» Providing market linkages with the
Magway and Yangon RFDAs
» Quality grading and assessment
system set-up

ACHIEVEMENTS:
Mung bean in the Yangon area and sesame
collective marketing in Magway has
become a success. Farmers are pleased
with the results and more of them plan

» Facilitating credit repayment A Bank

to collaborate in the upcoming season.

» Receives 2% fee for services

We also received good feedback from the
buyers and they are willing to buy and

MAIN CHALLENGES:

collaborate more in future.

The new approach diverges from the
traditional approach and MMTW even

THIS IS ONLY THE BEGINNING...

faced various threats from peer groups

Up until now, we could only reach out to

resisting the new approach. Furthermore,

a very limited number of pulses farmers,

although farmers’ organizations are aware

but in the future, MMTW wants to expand

of the new approach, they need to greatly

to other crops. More can also be exported

improve upon their capacity to practice

if quality products can be produced, and

this sustainably.

perhaps foreign investors will also begin
looking for us too!

MOTIVATION:
As a businessman, U Myint Aung realized
that traders will grow if farmers can
produce quality products. “We have to
create win-win situations. We would like to
overcome some obstacles like quality issues
and we also would like to promote our agricommodities to be exported to the world.”

> 4,400

FARMERS ARE NOW INVOLVED
IN COLLECTIVE SELLING AND
BUYING VIA RFDA AND MMTW
IN BOTH AREAS
All Photos by: ICCO Cooperation

“The reason why we achieved collective selling is because of the
strong commitment of the 3 key players: P4 project, RFDA and
MMTW. In mung bean, farmer organizations are well organized
and committed to producing quality mung bean. From the P4
project side, they have supported through strong collaboration
with government departments and private companies.”
- U Myint Aung, Myint Myat Taw Win

Seasonal Labour Exchange
Labour scarcity during the mungbean harvesting season is becoming a big problem
for smallholder farmers in the Yangon region, while job opportunities in the
Magway region, in the central dry zone, are scarce too. Farmers rely on women
labourers for hand picking because the bean is harvested in three periods. The first
is when the best and ripest bean pods are taken from the plant. At this time, the
other pods are not yet ripe and will be collected a few days later when they ripen.
Where there is a shortage of labour or if labourers are not paid well enough, the
process becomes hurried or not well performed. The expectation is that the quality
of mung bean will increase if there is mutual trust and respect between farmers
and labourers.
Scarcity of labour is becoming a common problem in both townships due to several
reasons: many labourers are only needed for a short time, while many female
labourers in the Yangon region are otherwise preoccupied in garment factories.
Farmers increasingly need to search and pay more in order to get enough labuorers
at the right time for harvesting. This can lead to more labourers from other regions
being brought in.
Two Regional Farmer Development Associations (RFDAs) collaborated to facilitate
a ‘Labour Exchange’, wherein 201 labourers from 12 villages in Magway came to
Yangon, under conditions of transparent and decent working circumstances. To
create a good working environment for all, the P4 project organized a series of
meetings among all key stakeholders, especially farmers and labour-in-charges,
to build win-win situations based on decent job principles for labourers. By doing
so, the quality of crop is expected to be enhanced, and the work safety and
satisfaction of labourers will also be improved.
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Farmer Advocacy for
Inclusive Practices
ICCO provided a series of Lobby and Advocacy trainings to the mung bean farmer
groups in the Yangon and Magway regions (with 80% male and 20% female participants).
One of the results of these ‘Change the Game’ methodology based trainings are action
plans on a lobby issue formulated by the participants themselves. By participating
in the training the farmers improved their capability to advocate for their issues and
challenges to the township level and regional level authorities.
More than 70 village-level farmer groups developed Lobby and Advocacy action plans
since 2017. Through co-funding from the Civic Engagement Alliance (CEA), supported
by the Netherlands Ministry of Foreign Affairs, P4 linked farmers’ development
associations to the Myanmar Agriculture Network. Trained farmers provided inputs to
make key policy recommendations for pulses and oilseeds sector development. Farmers
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representatives from Yangon and Magway regions raised their challenges especially on
“pesticide law, fertilizer law, farmer association registration and market accessibility”.

ICCO together with NAG and farmers’ representatives raised their voice to the
Union level Agriculture, Livestock and Rural Development Committee of the House
of Representatives on 04 December 2019. Four farmers’ representatives; 2 from
Magway Region and two from Yangon Region joined. Magway farmers discussed
their experience of collective action and formation of farmers’ development
association. Yangon farmers discussed the challenges and regulations for the
formation of farmers’ development organizations to promote collective action. This
is the first pulses farmers’ discussion at parliamentary committee for registration of
farmers’ development association.
For more on the CEA work in Myanmar, click here.

Learning from Women
Entrepreneurs
ROLE:

mid-2019, they already got an extra 10,800

The P4 project started women groups in the

MMKs per person, while some women

project areas to help women earn alternative

raised livestock (goats and chicken) and

income besides farm work. In total, 54

others conducted small businesses with the

women groups have been established. On

small loans they received via the group.

average, the groups are composed of 1220 women (including landless labourers),

THE WAY FORWARD:

and receive between 200,000 and 400,000

Many women groups already see potential

MMK of revolving funds from the project

profitable businesses, for instance, making

since early 2019.

washing liquid, raising chickens and fish, and

MAIN CHALLENGES:

selling food products, such as a bakery.

A large amount of funds and loans is needed,
as well as technical support to make local
food (such as rice cake or bean cake) to sell.

MOTIVATION:
Access to credit is a major challenge for
many women; this is especially the case for
landless female labourers, as they cannot
show collateral. However, many women
have skills and ideas for income generating
activities post-harvesting.

ACHIEVEMENTS:
For example, there is the Khit Thit Pyo May
group. Even though they only started in

“We save up 3,000 MMK each
every month. Our ambition
is to expand to a small shop
right here someday. We want
to learn to make soap and sell
that in the village. We want
to focus on consumables and
household items which have
stable demand. We also retailed
agri-inputs from Shan Maw
Myae company starting from
this year.”
- May Arr Man, women’s group
member in Thonegwa, Yangon
Region
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Lessons Learned:
Scaling P4
Throughout the P4 project, we see that gains have been
made and lessons learned. However, in order to be
sustainable and to improve the scale, there is a need for
stakeholders to continue to ‘adapt’, ‘adopt’ ‘respond’ and
‘expand’.

ADAPT:
Financiers are interested and are learning to test new
agri-value chain financing without collateral, if it can be
replicated and scale.
Labourers do not necessarily benefit from technical
trainings only, but can benefit from coordination and
inclusive labour exchanges.

RESPOND:

ADOPT:

Close collaboration with government departments (DOA, DAR) is vital, their assistance for GAP practices and

Seed adoption is increasing slowly, with more farmers

certification process is essential. If the government can investment more in staff capacity development and basic

interested to become seed multipliers.

infrastructure, more sustainable effects on this may be seen.

Once the new business model of collective marketing

EXPAND:

exists, and farmers see combined benefits from quality and
collective action, farmers are eager to engage, also from

Traders from other regions are interested to learn about the collective marketing approach and want to learn how to
also replicate it themselves.

non-P4 areas. The basis for this is trust, strong relationships
and transparent agreements among the value chain actors.

Climate change will need to be a more central focus of further support to farmers. Increasingly, farmers are struggling
a lot to cope with the unusual weather condition so more assistance for farmers to adopt and adapt climate change is
needed for both regions.
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